Monthly Court Report FY 21/22
New Cases Filed
Traffic (non-parking)
Traffic (parking)
Non-Traffic (state law)
Non-Traffic (penal code)
Non-Traffic (city ord)
Cases Dismissed:
After Driver Safety Course
After Deferred Disposition
After Proof of Insurance
Total Cases Pending
Active Cases Pending
Inactive Cases (Warrants)
Total Cases Disposed

Fines
Kept by City
Remitted to State
Total
30% Collection Fee to Agency

Oct
2021
42
22
9
3
0
8

Nov
2021
53
32
11
0
2
8

Dec
2021
75
56
11
5
0
3

Jan
2022
74
50
11
7
0
6

Feb
2022
62
34
17
10
0
1

Mar
2022
112
57
33
19

April
2022
75
44
21
8
1
1

May
2022
122
77
25
13
0
7

10
11
0
2058
708
1350
73

5
35
0
2027
670
1357
84

6
20
0
2027
671
1356
75

2
6
2
2052
701
1351
49

2
6
1
2041
672
1369
73

4

2099
746
1353
54

3
7
0
2100
710
1390
74

1
17
3
2132
705
1427
90

$9,306.78

$6,517.71

$6,220.14

$7,695.59

$6,002.20

$3,324.69

$4,533.01

$4,442.61

$7,535.44

$9,612.44

$9,627.56

$7,862.10

$4,719.30

$5,465.65

$6,251.88

$6,313.21

15,308.98

$9,842.40

$10,753.15

$431.98

$452.91

$31.00

$12,138.20

$12,254.74

$15,078.09

$15,879.44

$14,175.31

$252.50

$623.64

$1,127.79

$643.20

$507.99
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June
2022

July
2022

August
2022

Sep
2022

BUILDING PERMITS ISSUED
May 2022
PERMIT TYPE
New Single Family Residential (1)
New Commercial
Electrical
Plumbing
HVAC
Septic
Swimming Pool/Pond
Accessory Building/Addition
Fence
Retaining Wall
Driveway/Culvert
Irrigation
Water Well
Certificate of Occupancy
Demolition
Sign
Right-of-Way
Food Establishment
Temporary Food/Mobile Food
Miscellaneous
Roof Permit

TOTAL

Jan

Feb

34 9 30 6
0
0
12
9
3
7
2
3
3
3
1
2
5
3
16
16
0
0
0
0
13
23
0
2
0
3
0
0
0
0
5
0
0
0
0
0
0
0
0
1
103
108

(1) INSIDE CITY LIMITS/OUTSIDE CITY LIMITS

Mar

Apr

28 28 28 6
0
0
5
11
4
5
0
4
4
1
2
2
6
8
22
26
0
0
1
3
12
18
0
0
0
2
0
0
0
0
1
3
0
0
0
0
0
0
2
0
115
117

May

17 12
1
4
1
6
0
4
1
29
0
0
26
1
2
0
0
0
0
0
1
2
107

Jun

Jul

Aug

Sep

Oct

Nov

Dec

2022

137

0

0

0

0

0

0

0

61
1
41
20
15
11
11
23
109
0
4
92
3
7
0
0
9
0
0
1
5
550

2021
168
3

2020

97 180 202
6

57

37

36

35

20

20

19

17

49

30

56

46

331

324

4

4

12

14

302

298

2

2

6

24

1

4

0

3

14

64

0

0

0

1

6

17

5

8

1188

1336

CITY OF OAK POINT, TEXAS
ORDINANCE NO. 2022-06-561
AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF OAK
POINT, TEXAS, AMENDING THE COMPREHENSIVE PLAN BY
AMENDING THE FUTURE LAND USE PLAN MAP FOR AN
APPROXIMATELY 419 ACRES OF LAND, LOCATED IN THE WILLIAM
MCNEIL SURVEY, ABSTRACT NO. 814, CITY OF OAK POINT, DENTON
COUNTY, TEXAS; PROVIDING A SEVERABILITY CLAUSE;
PROVIDING A REPEALER CLAUSE; AND PROVIDING FOR AN
EFFECTIVE DATE.
WHEREAS, the Comprehensive Plan provides recommendations for enhancing the
identity of the City, analyzing and improving its neighborhoods, promoting high quality design,
attractiveness, and strong economic performance along its major corridors, and providing urban
design guidance for the use and redevelopment of properties along those corridors; and
WHEREAS, Section 213.003 of the Texas Local Government Code authorizes the City
Council of the City of Oak Point, Texas, to amend its Comprehensive Plan by ordinance following
a public hearing, and review by the City’s planning and zoning commission; and
WHEREAS, the City Council has determined that it is in the best interest of the City of
Oak Point, Texas, to amend the Comprehensive Plan, by amending the future land use plan map,
a copy of which is attached hereto as Exhibit A, for an approximately 419 acres of land located in
the William McNeil Survey, Abstract No. 814, City of Oak Point, Denton County, Texas.
NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY
OF OAK POINT, TEXAS:
Section 1. That the findings set forth above are incorporated into the body of this Ordinance
as if fully set forth herein.
Section 2. That the City Council for the City of Oak Point, Texas, finds and determines
that the Comprehensive Plan for the City of Oak Point, Texas, be, and the same is, hereby amended
by amending and approving the Future Land Use Plan for an approximately 419 acres of land
located in the William McNeil Survey, Abstract No. 814, City of Oak Point, Denton County,
Texas, a copy of which is attached hereto as Exhibit A, and is incorporated herein for all purposes.
Section 3. If any word, section, article, phrase, paragraph, sentence, clause, or portion of
this Ordinance or application thereto to any person or circumstance is held to be invalid or
unconstitutional by a court of competent jurisdiction, such holding shall not affect the validity of
the remaining portion of this Ordinance; and the City Council hereby declares it would have passed
such remaining portions of this Ordinance despite such invalidity which remaining portions shall
remain in full force and effect.

Section 4. Any provision of any prior ordinance of the City whether codified or uncodified,
which are in conflict with any provision of this Ordinance, are hereby repealed to the extent of the
conflict, but all other provisions of the ordinances of the City whether codified or uncodified,
which are not in conflict with the provisions of this Ordinance, shall remain in full force and effect.
Section 5. That this Ordinance shall take effect immediately from and after its passage as
provided by law.
DULY PASSED by the City Council of the City of Oak Point, Texas, on this the 15th day
of June, 2022.

Dena Meek, Mayor
ATTEST:

Joni Vaughn, City Secretary
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Exhibit A
Future Land Use Plan
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Meeting Minutes
Regular Meeting of the Oak Point City Council
Oak Point City Hall
100 Naylor Road
Oak Point, Texas 75068
Wednesday, May 18, 2022
6:00 P.M.
1.

Call to Order, Roll Call, and Determination of Quorum
Mayor Meek called the meeting to order at 6:02 p.m. with the following roll call:
Dena Meek
John Lusk
Scott Dufford
Kirk Hawrysio
Dave Klewicki
David McBeth

Mayor
Mayor Pro Tem
Deputy Mayor Pro Tem
Council Member
Council Member
Council Member

City staff present:
Stephen Ashley
Jeff Moore
Ed Voss
Douglas Tatu
Shanon Roach
Donna Boner
Joni Vaughn

City Manager
City Attorney
City Attorney
DPS Director
Fire Chief
Finance Manager
City Secretary

Present
Present
Present
Present
Present
Present

And with a quorum present the following items were addressed.

2.

Invocation
Dewayne Brawner led the invocation.

3.

Pledge of Allegiance
Jack Brown led the pledges.

4.

Administer the Oath of Office to the newly elected City Council Members and present
Certificates of Election.
Mayor Meek gave the Oath of Office to Council Members Dufford, Hawyrsio, and Lusk and presented
them each with a Certificate of Election.

5.

Consider and act upon the appointment of a Mayor Pro Tem.
Council Member Dufford made a motion to appoint Council Member Lusk as Mayor Pro Tem; motion
seconded by Council Member McBeth
Motion Passed 5-0

6.

Consider and act upon the appointment of a Deputy Mayor Pro Tem.
Council Member McBeth made a motion to appoint Council Member Dufford as Deputy Mayor Pro
Tem; motion seconded by Mayor Pro Tem Lusk.
Motion Passed 5-0

7.

Presentation of Life Saving Awards
DPS Director Tatu and Fire Chief Roach presented Life Savings Awards to Officer Andrew Brawner,
Officer Blake Simmons, Firefighter Kelby Bullard, Firefighter Michael Parish, Firefighter Paul Winkler,
and Fire Captain Felipe Fleury for their life saving efforts in response to a CPR in progress call.

8.

Items of Community Interest
Mayor Meek reported that this week is Police Appreciation Week and thanked our Police Officers for
their service. Mayor Meek announced Early Voting for a Primary runoff election is currently going on;
Election Day is next Tuesday. Mayor thanked the Staff for a successful blood drive and the DEA
National Medication Drop Off. She also reported that Denton County Appraisal District is late getting
appraisals out.
City Secretary Vaughn reported that Freedom Fest will be Saturday, June 25th. Hamburgers and hot
dogs will be provided. There will be bounce houses, face painting, a balloon artist, and the Bubble
Bus. On May 19th, AS+K suicide prevention group will meet in the Council chambers at 7:00 p.m.

9.

Public Input
Craig Curry, 10950 Research Road, one of the owners and the owners’ representative for the Rudman
Tract, addressed the City Council regarding the Future Land Use Plan. He expressed his concerns
regarding the proposed Future Land Use Plan. He is not sure at this time how the landowners and
the developer will proceed.

10. Presentation and discussion of the following reports:
• Financial Report for April 2022
• Quarterly Investment Report
• Municipal Court Report for April 2022
• Permits Report for April 2022
• Department of Public Safety (DPS) Report for April 2022
There were no questions about the monthly reports.
11. Consider and act on the minutes for the April 6, 2022 Special City Council Meeting, April 7, 2022
Joint Meeting of the HRCC and the City Council, April 19, 2022 Joint Meeting of the Planning and
Zoning Commission and the City Council, and the April 20, 2022 Regular City Council meeting.
Mayor Pro Tem Lusk made a motion to approve the minutes for the April 6, 2022 Special City Council
Meeting, April 7, 2022 Joint Meeting of the HRCC and the City Council, April 19, 2022 Joint Meeting of
the Planning and Zoning Commission and the City Council, and the April 20, 2022 Regular City Council
meeting; motion seconded by Council Member Hawrysio.
Motion Passed 5 - 0
12. Consider and act on a request for a Preliminary Plat for Arbor Cove, Tracts 2 and 3, Abstract
A0338A, J.O. Dickson Survey, Oak Point, Denton County, Texas.
Council Member McBeth made a motion to approve a Preliminary Plat for Arbor Cove, Tracts 2 and 3,
Abstract A0338A, J.O. Dickson Survey, Oak Point, Denton County, Texas with the conditions
recommended by the Planning and Zoning Commission 1) Change the current zoning from R-3X to
R-1 [Residential one-acre minimum lot size] in the lower right corner of the preliminary plat
2) Grant a variance to the required lot width for Lots 4 and 5 with the minimum lot frontage for Lots
4 and 5 be as shown on the preliminary plat; motion seconded by Council Member Klewicki.
Motion Passed 5 - 0
13. Consider and act on a resolution authorizing the Director of Public Safety to execute an Interlocal
Agreement with Denton County regarding a Shared Government Communications and Dispatch
Services System for FY 2022-2023.
Mayor Pro Tem Lusk made a motion to approve a resolution authorizing the Director of Public Safety
to execute an Interlocal Agreement with Denton County regarding a Shared Government
Communications and Dispatch Services System for FY 2022-2023; motion seconded by Council
Member Hawrysio.
Motion Passed 5 - 0

14. Consider and act to award a bid or reject all bids for the Emerald Sound Subdivision Reconstruction
project and if bid accepted, authorize City Manager to execute a contract.
Cara Britt, representing BGE, explained the bid.
Deputy Mayor Pro Tem Dufford made a motion to award the bid for the Emerald Sound Subdivision
Reconstruction project and authorize the City Manager to execute a contract; motion seconded by
Council Member McBeth.
Motion Passed 5 - 0
15. Consider and act to award a bid or reject all bids for the Martop Road Reconstruction project and if
bid accepted, authorize City Manager to execute a contract.
Cara Britt, representing BGE, explained the bid.
Council Member Hawrysio made a motion to award the bid for the Martop Road Reconstruction
project and authorize City Manager to execute a contract; motion seconded by Mayor Pro Tem Lusk.
Motion Passed 5 - 0
16. Consider and act to receive the Oak Point Proposed Home Rule Charter from the Home Rule
Charter Commission.
Mayor Pro Tem Lusk made a motion to receive the Oak Point Proposed Home Rule Charter from the
Home Rule Charter Commission; motion seconded by Deputy Mayor Pro Tem Dufford.
Motion Passed 5 - 0
17. Consider and act on an ordinance to call a Special Election for November 8, 2022, for the eligible
voters of the City of Oak Point, Texas, to vote on the proposed City of Oak Point Home Rule
Charter.
Deputy Mayor Pro Tem Dufford made a motion to call a Special Election for November 8, 2022, for
the eligible voters of the City of Oak Point, Texas, to vote on the proposed City of Oak Point Home
Rule Charter; motion seconded by Council Member McBeth.
Motion Passed 5 - 0
18. Public Hearing to hear comments regarding an ordinance amending the Comprehensive Plan Future Land Use Plan for approximately 419 acres of land, located in the William McNeil Survey,
Abstract No. 814, City of Oak Point, Denton County, Texas.
Mayor Meek pulled this item from the agenda.
19. Consider and act on an ordinance amending the Comprehensive Plan to - Future Land Use Plan for
approximately 419 acres of land located in the William McNeil Survey, Abstract No. 814, City of
Oak Point, Denton County, Texas.
Mayor Meek pulled this item from the agenda.
20. Recess into Closed Session in compliance with Section 551.001 et. seq. Texas Government Code, to wit:
a. Section 551.071 Litigation Exception - Consultation with City Attorney to receive legal advice
regarding pending or contemplated litigation - Tiffany Maciejack and Mike Maciejack v. City of
Oak Point, Texas, Cause No. 20-5992-431, 431st Judicial District, Denton County, Texas.
Mayor Meek recessed the meeting to go into Closed Session at 6:40 p.m.
21. Reconvene into Regular Session and take any actions necessary as a result of the Closed Session.
Mayor Meek reconvened the meeting at 7:15 p.m. No action was taken.

22. Consider and act upon topics to be scheduled for a future City Council meeting.
• Change order for Aquamarine
• Residential Build Out spreadsheet
• Closed Session regarding DISD land

23. Adjournment.
Mayor Pro Tem Lusk made a motion to adjourn the meeting seconded by Council Member McBeth.
Mayor Meek adjourned the meeting at 7:18 pm.

________________________________
Dena Meek, Mayor

ATTEST:
____________________________
Joni Vaughn, City Secretary

Meeting Minutes
Special Meeting of the Oak Point City Council
Oak Point City Hall
100 Naylor Road
Oak Point, Texas 75068
Tuesday, May 17, 2022
4:30 P.M.
1. Call to Order, Roll Call, and Determination of Quorum.
Mayor Pro Tem Lusk called the meeting to order at 4:33 p.m. with Mayor Pro Tem Lusk and
Deputy Mayor Pro Tem Dufford in attendance. Only two Council members are required to
canvass the vote.
2. Consider and act upon an ordinance canvassing and certifying the results from the general
election conducted on May 7, 2022 for the purpose of electing three (3) City Council
members.
Mayor Pro Tem Lusk announced the results of the general election declaring John Lusk, Scott
Dufford, and Kirk Hawrysio duly elected by the registered voters of the City of Oak Point.
Deputy Mayor Pro Tem Scott Dufford made a motion to approve an ordinance canvassing and
certifying the results from the general election conducted on May 7, 2022 for the purpose of
electing three (3) City Council members; motion seconded by Mayor Pro Tem Lusk.
Motion Passed
3. Consider and act upon an ordinance canvassing and certifying the results from the Special
Election conducted on May 7, 2022 for the purpose of considering a proposition to
reauthorize a ¼% sales tax for street maintenance.
Mayor Pro Tem Lusk announced the results of the special election declaring Proposition A
passed reauthorizing the one-fourth of one percent sales tax for street maintenance by the
registered voters of the City of Oak Point.
Deputy Mayor Pro Tem Scott Dufford made a motion to approve an ordinance canvassing and
certifying the results from the the Special Election conducted on May 7, 2022 for the purpose
of considering a proposition to reauthorize a ¼% sales tax for street maintenance; motion
seconded by Mayor Pro Tem Lusk.
Motion Passed
4. Adjournment.
Mayor Pro Tem Lusk adjourned the meeting at 4:36 p.m.
_____________________________

John Lusk, Mayor Pro Tem

____________________________

Joni Vaughn, City Secretary

Meeting Minutes
Special Meeting of the Home Rule Charter Commission and
the Oak Point City Council
Oak Point City Hall
100 Naylor Road
Oak Point, Texas 75068
Friday, May 13, 2022
6:00 P.M.
1. Call to Order, Roll Call, and Determination of Quorum
Chairperson John Lusk called the meeting to order at 6:07 p.m.
Paul Bastaich
Michael Betz
Jeff Emerson
Don Lindemann
Duane Olson
Debbie Peterman
Candy Risher
Kevin Tam
Gregory Weiler

HRCC
HRCC
HRCC
HRCC
HRCC
HRCC
HRCC
HRCC
HRCC

Present
Present
Absent
Present
Present
Absent
Present
Absent
Present

John Lusk
Scott Dufford
David McBeth

Mayor Pro Tem/HRCC
Present
Deputy Mayor Pro Tem/HRCC Present
Council Member/HRCC
Present

Dena Meek
Stephen Ashley
Joni Vaughn

Mayor
City Manager
City Secretary

2. Pledge of Allegiance
Chairperson Lusk led the pledges.
3. Public Input
Mayor Dena Meek, 560 Diamond Point, spoke to thank the volunteer board for all the work they have
done on the Charter over the past year.
4. Consider and act to approve the minutes of the May 4, 2022 Joint Meeting of the Oak Point Home Rule
Charter Commission, and the Oak Point City Council.
Paul Bastaich made a motion to approve the minutes of the May 4, 2022 Joint Meeting of the Oak Point
Home Rule Charter Commission, and the Oak Point City Council; motion seconded by Don Lindemann.
Motion Passed 9-0
5. Consider and act to approve proposed Charter.
Committee Member Mike Betz congratulated everyone on the great job they did with the Charter.
Candy Risher made a motion to approve the proposed Home Rule Charter; motion seconded by Paul
Bastaich.
Motion Passed 9-0
6. Consider and act to approve sending proposed Charter to City Council for submission to the qualified
voters of the City of Oak Point.
Scott Dufford made a motion to send the proposed Charter to the City Council for submission to the
qualified voters of the City of Oak Point; motion seconded by Greg Weiler.
Motion Passed 9-0

7. Adjournment.
Mike Betz made a motion to adjourn the final meeting of the Home Rule Charter Commission; motion
seconded by Candy Risher.
Motion Passed 9-0
Chairperson John Lusk adjourned the meeting at 6:14 p.m.
_____________________________
Dena Meek, Mayor

____________________________
Joni Vaughn, City Secretary

TO:

Denco Area 9-1-1 District Participating Municipal Jurisdictions

FROM:

Greg Ballentine, Executive Director

DATE:

June 1, 2022

RE:

Appointment to the Denco Area 9-1-1 District Board of Managers

On March 31, 2022, the Denco Area 9-1-1 District requested municipalities to nominate a representative to the
district board of managers for the two-year term beginning October 1, 2022. Denco received the following
nominations by the May 31, 2022 deadline:
Nominee

City/Town Making Nomination

Jim Carter

City of Aubrey
City of Highland Village
City of Lake Dallas
City of Oak Point
City of Pilot Point
Town of Bartonville
Town of Copper Canyon
Town of Double Oak
Town of Hickory Creek
Town of Providence Village

David Terre

City of The Colony

The Denco Area 9-1-1 District requests that each municipality vote for one of the candidates and advise
the district of its selection by 5 p.m. on July 29, 2022. No votes will be accepted after that time. If a
nominating municipality does not formally vote, it’s nomination will automatically count as a vote for its
nominee. Please send a copy of the resolution recording council action. I have attached a sample resolution
you may wish to use and resumes for the candidates. Also attached is a list of current board members.
Please send a copy of your council’s office action to the Denco Area 9-1-1 District, 1075 Princeton Street,
Lewisville, TX 75067 or to Melinda Camp at melinda.camp@denco.org. We will acknowledge receipt of all votes.
Thank you for your assistance in this matter.

www.denco.org

Council Resolution No. _________________

A RESOLUTION FOR THE APPOINTMENT OF ONE MEMBER TO THE BOARD OF
MANAGERS OF THE DENCO AREA 9-1-1 DISTRICT.
WHEREAS, Section 772, Health and Safety Code, provides that two voting members of
the Board of Managers of an Emergency Communications District shall be appointed
jointly by all cities and towns lying wholly or partly within the District;
NOW THEREFORE BE IT RESOLVED BY THE COUNCIL OF THE CITY / TOWN OF
______________________________, TEXAS:

Section 1
The City / Town of

hereby

VOTES TO APPOINT

as a member of the

Board of Managers of the Denco Area 9-1-1 District for the two-year term beginning
October 1, 2022.

Section 2
That this resolution shall become effective immediately upon its passage and approval.
PASSED AND APPROVED this the _____ day of _____________________, 2022.

Mayor ___________________________________________

City / Town of _____________________________________

___________________________
City / Town Secretary

Denco Area 9-1-1 District Board of Managers
FY2022
Bill Lawrence, Chairman
• Appointed by Denton County Commissioners Court
• Member since October 2006
• Term expires September 2023
• Former Mayor of Highland Village
• Businessman, Highland Village
Sue Tejml, Vice Chair
• Appointed by member cities in Denton County
• Member since 2013
• Term expires September 2023
• Attorney at Law
Chief Terry McGrath, Secretary
▪ Appointed by Denton County Fire Chief’s Association
▪ Member since October 2011
▪ Term expires September 2023
▪ Assistant Fire Chief, City of Lewisville
Jim Carter
• Appointed by member cities in Denton County
• Member since October 2014
• Term expires September 2022
• President of Emergency Services District #1
• Former Mayor of Trophy Club and Denton County Commissioner
Jason Cole
• Appointed by Denton County Commissioners Court
• Member since October 2020
• Term expires September 2022
• Businessman, Denton
George Karatzis
▪ Non-voting member appointed by largest telephone company (Verizon)
▪ Member since 2021
▪ Serves until replaced by telephone company
▪ Director, Network Field Engineering, Verizon
All voting members serve two-year terms and are eligible for re-appointment.

JIM CARTER

6101 Long Prairie Road
Ste 744-110
Flower Mound, Texas 75028

EDUCATION

(817) 239-7791
jcarter@halff.com

College Degree:

University of Georgia, B.B.A. Finance

Postgraduate:

Georgia Tech, University of Tennessee, University of
Michigan, Texas Women’s University, American
Management Association

PROFESSIONAL EXPERIENCE
Department Head, Finance

General Motors Corporation

Zone Vice-President

Frito-Lay, Inc., International and Domestic Development

President, C.E.O.

Mercantile Corporation
Responsible for 3 Banks, developed 2,000 prime
commercial acres in Fort Worth adjacent to I-35W,

Current: Principal

James P. Carter & Associates – Consultant & Mediator
To business and governmental entities

Professional Licenses

Texas Real Estate License, Certified Mediator

PUBLIC SERVICE EXPERIENCE
Mayor

Trophy Club, Texas – 14 years

Municipal Court Judge

Trophy Club, Texas – 12 years

Emergency Manager

Trophy Club, Texas – 14 years

County Commissioner

Denton County, Texas – 8 years

Vice President

Texas Association of Counties

President-Current

Denton County Emergency Services District #1
Fire and Emergency Medical over 65 square miles
Serving 5 municipalities: (Argyle, Bartonville, Copper
Canyon, Coral City, and Northlake)
Lantana. Robson Ranch
Unincorporated areas of Denton County

Texas State Board Member-

State Association Fire and Emergency Service Districts –
Trains Emergency Services District Commissioners

Board Member Denco 911Current

Emergency telecommunications system that assists its
member jurisdictions in managing police, fire, and
medical emergency calls.

Mission Leader – Guatemala

Constructed water purification system in remote villages,
shared the “Good News” of Jesus’s love.

Team Leader

Provide housing and food to victims of Hurricane Katrina.

Team Leader

Made four trips to Sabine Pass to aid victims of Hurricane
Rita.

COMMUNITY AND CHARITY SERVICES
Baylor Healthcare System

Trustee – 10 Years

University of North Texas

President’s Council

Texas Student Housing Corp

Chairman – 20 Years, providing Residential Scholarships
at UNT, A&M, UT Austin

Boy Scouts of America

Longhorn Council, District Chairman

First Baptist Church, Trophy Club

Chairman, Stewardship Committee and Senior Bible
Teacher

US MILITARY
US Navy

11 years – active and reserve service

Honors: Who’s Who in the South and Southwest, Who’s Who in U.S. Executives, Honorary Fire
Chief Argyle Fire District

David Terre

3941 Teal Cove
The Colony, Texas 75056
972-740-4526
terre.david@yahoo.com

E D U C AT I O N
Drake University/Moberly Community College
BS-Business Administration and a Minor in economics
E M P LOY M EN T H I STO RY
Vice Pr e s ident of S ales/Wi l son Sporting Goods
Retired

Successfully retired after a wonderful 46 year career where I rose through the ranks to
become Vice President of Sales responsible for all domestic sales.
 Directed European Sales Operations while living in Germany
 Experience in Marketing
 Achieved successful coordination of new product introductions
 Managed West Coast Distribution Operations

LEADERSHIP
T he Colony Ci ty Council





2011-Present
2011 - Received the honor of being elected Mayor Pro Tem during my first term on City
Council and most recently was again re-elected Mayor Pro Tem in 2020
2012 - Appointed to the Local Development Corporation Board of Directors to oversee new
Grandscape (Nebraska Furniture Mart) Development
2013 - First Council Member from The Colony, Texas to be elected and serve on the Denton
County Tax Appraisal District Board of Directors
2021 - Re-elected to a fourth term on City Council receiving 86% of total votes

T he Colony Planning & Zoning C o m m i s s i o n


Served as Vice Chair

HONORS
 1982 – Drake University Basketball Hall of Fame
 1994 – Moberly Community College Basketball Hall of
Fame
 1995-2003 – Three-time Senior Olympics Gold Medal
Winner for USA Basketball Team
 1999 – Wilson Wall of Fame Honor
 2007- Moberly Community College Outstanding
Alumni of the year
 2013 –Washington High School Hall of Fame
 2018 –Roaring Lambs Hall of Fame

2008-2011

2022-06-010R

OAK POINT

OAK POINT, TEXAS
Jim Carter

June

15th

Dena Meek, Mayor
OAK POINT, TEXAS

To:

Mayor and City Council

From:

Douglas Tatu, Director of Public Safety

Re:

City Council Meeting – June 15, 2022

Date:

June 9, 2022

Agenda Item 11: Consider and act to on a resolution authorizing the Director of Public Safety to
execute enter an Interlocal Agreement with Denton County for the use of Denton County Radio
Communications System for FY 2021-2022.
Description of Agenda Item: In 2014 the Denton County Sheriff's Office built a new radio tower
which converted communication with dispatch from analog to “digital”. It helped
communication for police and fire services become lucid. Each agency was made aware that
this contract was being generated before the tower was built, and each agency was reminded
of the contract last year.
The radios utilized by the Oak Point first responders are owned by the City. Both fire services
and police currently utilize 28 radios. Each agency is being charged a fee for utilizing the
County’s radio tower. The County is offering the City the options of two tiers.
Tier 1: Radio use only at $4 each radio, each month.
Tier 3: Radio use plus subscriber services (programmed once per year and preventative
maintenance conducted every 2 years) at $6 each radio, each month.
In considering alternatives, the City essentially has no other options in regard to radio usage as
the City utilizes Denton County’s dispatching services.
Budget Impact:
The annual rate included in the contract is either $1,344.00 for tier 1 or $2016 for tier 3.
Legal Obligations and Review:
This contract is essentially the same as the annual dispatching contract. The contract was not
forwarded to the city attorney.
Attached Documents:
Resolution
Interlocal Agreement
Board, Committee and/or Staff Recommendation: City staff recommends that the City Council
approve tier 3 and the resolution authorizing the Director of Public Safety to execute an
Interlocal Cooperation Agreement with the Denton County regarding the Radio
Communications System for FY 2021-2022.

CITY OF OAK POINT, TEXAS
RESOLUTION NO.
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF OAK POINT,
TEXAS, HEREBY AUTHORIZING THE DIRECTOR OF PUBLIC SERVICES OF
THE CITY OF OAK POINT, TEXAS, TO EXECUTE AN INTERLOCAL
AGREEMENT WITH DENTON COUNTY, TEXAS FOR THE USE OF THE
DENTON COUNTY RADIO COMMUNICATIONS SYSTEM FOR FY 20212022.
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF OAK
POINT, TEXAS:
SECTION 1: The Director of Public Services of the City of Oak Point, Texas, is
hereby authorized to execute, on behalf of the City Council of the City of Oak Point,
Texas, an Interlocal Agreement, attached hereto, with Denton County, Texas for the use
of the Denton County radio communication system for FY 2021-2022.
SECTION 2: This Resolution shall take effect immediately upon its passage.

DULY PASSED AND APPROVED by the City Council of the City of Oak Point, Texas, this
15th day of June, 2022.

_________________________
Dena Meek, Mayor
ATTEST TO:

_________________________
Joni Vaughn, City Secretary

INTER-LOCAL COOPERATION AGREEMENT BETWEEN DENTON COUNTY AND
THE CITY OF OAK POINT FOR THE USE OF THE DENTON COUNTY RADIO
COMMUNICATIONS SYSTEM

This Inter-Local Agreement (“Agreement”) is entered into by and between the County of
Denton, Texas (“the County”) and the City of Oak Point, Texas, both entities being located in
Denton County, Texas (collectively, the “Parties” or separately as a “Party”). The Parties execute
this agreement as hereinafter provided, pursuant to the Texas Governmental Code, Chapter 791,
known as the Inter-Local Cooperation Act:
WHEREAS, Denton County is a political subdivision within the State of Texas, each of
which engages in the provision of governmental services for the benefit of its citizens; and
WHEREAS, the Agency is duly organized and operating under the laws of the State of
Texas engaged in the provision of municipal government and/or related services for the benefit of
the citizens of Agency; and
WHEREAS, the Inter-Local Cooperation Act, Texas Government Code, Chapter 791, as
amended “the Act” provides authority for local governments of the State of Texas to enter into
Inter-local agreements with each other for the purpose of performing governmental functions and
services as set forth in the Act; and
WHEREAS, the County owns, operates, and maintains the radio-communications
system, exclusive of the radios owned individually by each User city (“System”) for the purpose
of providing radio communications in support of its governmental operations; and
WHEREAS, Oak Point wishes to use certain portions of the System for its governmental
operations; and
WHEREAS, the use of the System in the provision of governmental services benefits the
public health and welfare, promotes efficiency and effectiveness of local governments, and is of
mutual concern to the contracting Parties; and
WHEREAS, Oak Point and the County have current funds available to satisfy any fees
and costs required pursuant to this Agreement;
NOW, THEREFORE, in consideration of the mutual covenants and agreement herein
contained, the sufficiency of which are hereby acknowledged, and upon and subject to the terms
and conditions hereinafter set forth, the Parties agree as follows:
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I.
DEFINITIONS
“Assignee” means the City employee assigned to a specific Subscriber Unit.
“Communications System” or “System” means a wide area, multi-agency digital trunked
radio system compliant with P-25 interoperability standards to be used jointly by the City of
Lewisville, the City of Denton, Denton County, and other Infrastructure Members, if any,
primarily for providing public safety dispatch and communications for fire, emergency medical
and police services and such other governmental services as may be agreed from time to time by
the Parties.
“Coordinating Committee” means the committee that is responsible for making
recommendations to the Infrastructure Management Committee on the administration and
operation of the Communications System.
“Infrastructure Management Committee” means the committee that is responsible for the
administration and operation of the Communications System.
“Subscriber Units” means mobile radios, portable radios or any similar devices used for
communicating over the Communications System.
“Talk Group” means a specific group of Subscriber Units allowed to communicate
privately within that group over shared infrastructure resources.
“Technical Committee” means the committee that advises the Coordinating Committee
on technical issues related to the operation of the Communications System.
“User” means any entity with which the City of Denton, the City of Lewisville, Denton
County, or other Infrastructure Member has entered into a contractual agreement for the
provision of radio communication services through the Consolidated Communications System.

II.
TERM
2.1
This Agreement is for a period of a one (1) year term, beginning on the 1st day of
October, 2021, and ending on the 30th day of September, 2022. unless terminated earlier pursuant
to Section 7.1.
2.2
It is the intention of the Parties for this to be a long term enterprise which will
be renewed with a new ILA each year subject to approval by each Party’s governing body.
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III.
OBLIGATIONS OF CITY OF OAK POINT
3.1
Oak Point shall use the System in accordance with this Agreement to provide
integration of communications by Oak Point between its Users on the System for governmental
operations.
3.2
When using the System, Oak Point shall abide by all applicable Federal and State
laws and regulations, including any regulations of the Denton County Radio System. When Oak
Point uses the System for interoperability with Talk Groups (hereinafter defined) other than
those provided by this Agreement, Oak Point will also abide by the User rules of those Talk
Groups.
3.3
Oak Point must provide a written request to the Denton County Radio System
Manager (“System Manager”) or his designee, to activate radios (“Subscriber Units”) on the
System. Such request must include the model and serial number of the Subscriber Unit, the name
of the Assignee, and identifying Talk Groups required in the Subscriber Unit.
3.4
Oak Point is responsible for furnishing its own Subscriber Units, which must be
compatible with the APCO P-25 Phase 2 TDMA Digital System, and for maintenance of the
Subscriber Units. Oak Point is responsible for all programming of City-owned Subscriber Units.
3.5
Oak Point shall be solely responsible for obtaining a technical services support
contract and a maintenance contract for all City-owned dispatch infrastructure equipment, either
from the manufacturer of the equipment or from a manufacturer-authorized service provider. The
County shall not be responsible for maintenance of any City-owned equipment.
3.6
Depending on the equipment that will be purchased and installed by Oak Point,
the City shall be solely responsible for entering into such Software Update Agreements and/or
Software Maintenance Agreements from the manufacturer as necessary to ensure that the
equipment owned by the City will be maintained and upgraded to meet the requirements of the
System when the County performs System upgrades.
3.7
Oak Point shall be solely responsible for having periodic maintenance (PM)
performed on its Subscriber Units at least every two years which shall include tuning and
alignment of the Subscriber Units and updating the Subscriber Units with the latest firmware
available.
3.8
The County shall not be liable to the City for the lack of interoperability between
the Subscriber Units and the System if the City fails to perform the required PM and/or obtain
the software and/or firmware upgrades recommended by the County and/or the manufacturer of
the Subscriber Units necessary to communicate through the System as set forth in Sections 3.5,
3.6, and 3.7 above.
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IV.
OBLIGATIONS OF THE COUNTY
4.1
The County will allow Oak Point to use County provided Talk Groups, which are
a primary level of communication for Users on the System (“Talk Group”), comparable to a
channel on a conventional radio system, for the exclusive use of Oak Point. Talk Groups will be
established for the City by the County.
4.2
The System Manager will not activate radios on the Oak Point Talk Groups nor
make changes to the Oak Point radios without first receiving authorization from the designated
representative of the City, unless, in the opinion of the County, such action is necessary to
eliminate harmful interference.
4.3

The County is solely responsible for:
(1) Coordinating Talk Groups among System Users;

(2) Grouping of Talk Groups to allow transmitting and receiving on all associated
Talk Groups as required by the City; and
(3) The operation, maintenance, and control of the System
V.
FEES
5.1
The fees payable for the term of this Agreement are set out in Exhibit B which is
attached and incorporated for all purposes.
5.2
The County may increase the fees each October 1st, the beginning of each County
fiscal year, by an amount not to exceed five percent (5%) of the previous year’s fees. The County
will provide ninety (90) days’ notice to Oak Point before increasing the fees.
5.3
Based on the fees described above, the County will calculate the annual fee due
based upon the total number of Subscriber Units and submit an invoice to the City on or before
October 1st of each year. This amount is subject to change when the City adds or deletes the
number of Subscriber Units in service. The City must notify the System Manager in writing of
any addition or deletion of Subscriber Units.
5.4
Fees for Additions - The amount owed for annual fees for additions of Subscriber
Units will be prorated for the year added, invoiced immediately, and amounts will be due within
thirty (30) days of receipt of the invoice for the addition(s).
5.5
Deletions - No refunds for deletions will be made for the City’s deletion of
Subscriber Units during the period of the Agreement. The fees for the upcoming fiscal year will
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be calculated based on the number of Subscriber Units in service on the radio system as of May
1st of the current contract year.
5.6
In the event a new Inter-Local Agreement is not executed prior to the expiration
of this Agreement, and the Sheriff’s Office continues to provide access to the Radio
Communications System, the City shall reimburse and compensate the County for access to the
Denton County Radio Communications System at the rate set by the Denton County Sheriff and
approved by the Denton County Commissioners Court for the next fiscal year.
VI.
PAYMENT DUE
6.1
The City agrees to pay the County the annual fees specified under Article V
within thirty (30) days of the receipt of the invoice. Should the City add Subscriber Units or Talk
Groups to the Service within a Term, the City agrees to pay the additional fee(s) due within thirty
(30) days of invoice. All payments for expenses incurred as a result of the performance of the
Agreement shall be made only from current revenues legally available to each respective Party.
VII.
TERMINATION
7.1
Either Party may terminate this Agreement at any time by giving ninety (90) days
advance written notice. The City shall pay for all fees incurred through the effective date of
termination. If the County permanently discontinues the operation of its System, this Agreement
shall terminate on the date of discontinuance without further notice, and the County will
reimburse the City the pro-rated amount of the fees previously paid by the City for the use of the
System for the then current fiscal year.
VIII.
RELEASE AND HOLD HARMLESS
TO THE EXTENT PERMITTED BY LAW, EACH PARTY AGREES TO WAIVE
ALL CLAIMS AGAINST, TO RELEASE, AND TO HOLD HARMLESS THE OTHER
PARTY AND ITS RESPECTIVE OFFICIALS, OFFICERS, AGENTS, EMPLOYEES, IN
BOTH THEIR PUBLIC AND PRIVATE CAPACITIES, FROM ANY AND ALL
LIABILITY, CLAIMS, SUITS, DEMANDS, LOSSES, DAMAGES, ATTORNEYS, FEES,
INCLUDING ALL EXPENSES OF LITIGATION OR SETTLEMENT, OR CAUSES OF
ACTION WHICH MAY ARISE BY REASON OR INJURY TO OR DEATH OF ANY
PERSON OR FOR LOSS OF, DAMAGE TO, OR LOSS OF USE OF ANY PROPERTY
ARISING OUT OF OR IN CONNECTION WITH THIS AGREEMENT. IN THE EVENT
THAT A CLAIM IS FILED, EACH PARTY SHALL BE RESPONSIBLEFOR ITS
PROPORTIONATE SHARE OF LIABILITY.
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IX.
IMMUNITY
In the execution of this Agreement, neither of the Parties waives, nor shall be deemed
hereby to have waived any immunity or any legal or equitable defense otherwise available
against claims arising in the exercise of governmental powers and functions. By entering into
this Agreement, the Parties do not create any obligations, express or implied, other than those set
forth herein, and this Agreement does not create any rights in parties who are not signatories to
this Agreement.
X.
ASSIGNMENT
The City agrees to retain control and to give full attention to the fulfillment of this
Agreement. The City cannot assign or sublet this Agreement without the prior written consent of
the County. Further, the City cannot sublet any part or feature of the work to anyone
objectionable to Denton County. Oak Point also agrees that the subletting of any portion or
feature of the work, or materials required in the performance of this Agreement, does not relieve
the City from its full obligations to the County as provided by this Agreement.
XI.
ENTIRE AGREEMENT
This Agreement represents the entire and integrated agreement between Denton County
and Oak Point and supersedes all prior negotiations, representations and/or agreements, either
written or oral, between Denton County and Oak Point. This Agreement may be amended only
by written instrument signed by Denton County and Oak Point.
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XII.
NOTICES
Unless notified otherwise in writing, all notices are required to be given to either Party in
writing and delivered in person or sent via certified mail to the other Party at the following
respective addresses:
County:

Name of Agency:
Contact Person
Address
City, State, Zip
Telephone
Email

1 Denton County Judge
Denton County Commissioners Court
1 Courthouse Drive, Ste 3100
Denton, Texas 76201
2 Denton County Sheriff
Denton County Sheriff’s Office
127 N. Woodrow Lane
Denton, Texas 76205
3 Assistant District Attorney
Counsel to the Sheriff
127 N. Woodrow Lane
Denton, Texas 76205
Oak Point Department of Public Safety
Director Douglas Tatu
100 Naylor Rd.
Oak Point, TX 75068
940-294-2312
dps@oakpointtexas.com

XIII.
AUTHORITY TO SIGN
The undersigned officers and/or agents of the Parties hereto are the properly authorized
officials or representatives and have the necessary authority to execute this Agreement on behalf
of the Parties.
XIV.
SEVERABILITY
The provisions of this Agreement are severable. If any paragraph, section, subdivision,
sentence, clause, or phrase of this Agreement is for any reason held to be contrary to the law or
contrary to any rule or regulation having the force and effect of the law, such decisions shall not
affect the remaining portions of the Agreement. However, upon the occurrence of such event,
either Party may terminate this Agreement by giving the other Party thirty (30) days written
notice.
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XV.
VENUE
This Agreement and any of its terms or provisions, as well as the rights and duties of the
Parties hereto, shall be governed by the laws of the State of Texas. The Parties agree that this
Agreement shall be enforceable in Denton County, Texas, and if legal and necessary, exclusive
venue shall lie in Denton County, Texas.

XVI.
INTERPRETATION OF AGREEMENT
Although this Agreement is drafted by the County, this is a negotiated document. Should
any part of this Agreement be in dispute, the Parties agree that the Agreement shall not be
construed more favorably for either Party.
XVII.
REMEDIES
No right or remedy granted herein or reserved to the Parties is exclusive of any right or
remedy granted by law or equity; but each shall be cumulative of every right or remedy given
hereunder. No covenant or condition of this Agreement may be waived without the express
written consent of the Parties. It is further agreed that one (1) or more instances of forbearance
by either Party in the exercise of its respective rights under this Agreement shall in no way
constitute a waiver thereof.
XVIII.
SUCCESSORS AND ASSIGNS
The Parties each bind themselves, their respective successors, executors, administrators,
and assigns to the other Party to this contract. Neither Party will assign, sublet, subcontract or
transfer any interest in this Agreement without the prior written consent of the other Party. No
assignment, delegation of duties or subcontract under this Agreement will be effective without
the written consent of all Parties.

EXECUTED duplicate originals on the dates indicated below:

Radio Communications System Agreement/City of Oak Point 2021-22

8|Page

SIGNED AND AGREED BY THE CITY OF OAK POINT, TEXAS:
BY:
_______________________________________ Date:___________________________
Douglas Tatu, Director
City of Oak Point Department of Public Safety
100 Naylor Rd.
Oak Point, TX 75068
940-294-2312
Approved as to content:
_____________________________

Approved as to form:
_______________________________
Attorney for Agency
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APPROVED BY THE DENTON COUNTY COMMISSIONERS COURT OF DENTON
COUNTY, TEXAS:
BY:

________________________________________ Date:________________________
Andy Eads, County Judge
Denton County Commissioners Court
1 Courthouse Drive, Ste 3100
Denton, Texas 76201
(940)349-2820

Approved as to content:
_____________________________
Denton County Sheriff’s Office
Approved as to form:
_____________________________
Assistant District Attorney
Counsel to the Sheriff
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Exhibit B
Denton County Sheriff’s Office
Radio Communications System Agreement
Agency Payment Worksheet

Agency:

Payment Contact Person:
Phone Number:

Oak Point Department of Public Safety
Chief Tatu and/or Joni Vaughn
972-294-2312 x104 or 972-294-2312 x100

Email(s): dps@oakpointtexas.com and/or jvaughn@oakpointtexas.com
Address: 100 Naylor Road

City, State, Zip

Oak Point, TX 75068

Agency Should Include this Worksheet with Each Payment Sent to Denton County.
Make checks payable to:
Mail payments to:

Denton County
Radio Communications Systems Agreement Payments
Denton County Auditor
1 Courthouse Drive, Ste 2000
Denton, Texas 76208

Please select one of the following options:
Tier 1
Radio User ONLY - $4 each per month
PD Radio Subscribers

28

Total Amt Per Year =

$1,344.00

Tier 3
Includes Tier 1 User + add on of Subscriber
Services (program once per year and PM
radios every two years) - $6 each per month
PD Radio Subscribers
28
$2,016.00

$1,344.00
Total Amt Per Year =
BILLED ANNUALLY

$2,016.00

Please make your Tier selection, sign and date below.
Circle One: Tier 1 / Tier 3
_________________________________________________________________________
Signature of Agency Representative
Title
Date

To:

Mayor and City Council

From:

Douglas Tatu, Director of Public Safety

Re:

City Council Meeting – June 15, 2022

Date:

June 9, 2022

Agenda Item 12: Consider and act to on a resolution authorizing the Director of Public Safety to
execute enter an agreement with Lexipol regarding departmental policies and procedures FY
2021-2022.
Description of Agenda Item: Legislation is consistently updated, and new case law established,
requiring constant monitoring and updating of agency policy. Lexipol will conduct an overhaul
of the Oak Point Police policies and procedures. They are the experts in comprehensive policy,
training and wellness information, tools and services designed to clearly advocate for the entire
community, including members of the community, first responders and government leaders,
while providing professional standards for conduct and clear direction for our Oak Point Police
Officers.
Lexipol provides agencies with constitutionally sound policies that comply with federal and
state laws and delivers timely policy updates as laws and best practices change, allowing any
sized department to have a team of experts at their fingertips.
Budget Impact:
Pro-rated Subscription cost of $1996.86 and tier I in the amount of $2902.75 to be invoiced
when contract signed and returned. Total amount invoiced when contract signed: $4899.61
Full year subscription in the amount of $7987.45 payment due and Tier II through tier V in the
amount of $9035.50 with total due in the amount of $17022.95 October 2022.
The implementation fee for the tiers are a one time fee.
Lexipol will also discount our current Police One training subscription by 15%.
Legal Obligations and Review:
The contract was forwarded to the city attorney for review. He did say that the contract was
fine. He did want to point out section 3.2 provides that the City can terminate the contract
without cause but would receive no monies.
Attached Documents:
Interlocal Agreement

Implementation Tiers
Case Study
Customer Policy Toolkit
Board, Committee and/or Staff Recommendation: City staff recommends that the City Council
approve the resolution authorizing the Director of Public Safety to execute the agreement with
Lexipol for the FY 2021-2022 .

To:

Mayor and City Council

From:

Douglas Tatu, Director of Public Safety

Re:

City Council Meeting – June 15, 2022

Date:

June 9, 2022

Agenda Item 12: Consider and act to on a resolution authorizing the Director of Public Safety to
execute enter an agreement with Lexipol regarding departmental policies and procedures FY
2021-2022.
Description of Agenda Item: Legislation is consistently updated, and new case law established,
requiring constant monitoring and updating of agency policy. Lexipol will conduct an overhaul
of the Oak Point Police policies and procedures. They are the experts in comprehensive policy,
training and wellness information, tools and services designed to clearly advocate for the entire
community, including members of the community, first responders and government leaders,
while providing professional standards for conduct and clear direction for our Oak Point Police
Officers.
Lexipol provides agencies with constitutionally sound policies that comply with federal and
state laws and delivers timely policy updates as laws and best practices change, allowing any
sized department to have a team of experts at their fingertips.
Budget Impact:
Pro-rated Subscription cost of $1996.86 and tier I in the amount of $2902.75 to be invoiced
when contract signed and returned. Total amount invoiced when contract signed: $4899.61
Full year subscription in the amount of $7987.45 payment due and Tier II through tier V in the
amount of $9035.50 with total due in the amount of $17022.95 October 2022.
The implementation fee for the tiers are a one time fee.
Lexipol will also discount our current Police One training subscription by 15%.
Legal Obligations and Review:
The contract was forwarded to the city attorney for review. The contract was approved, but he
did want to point out section 3.2 provides the City could terminate without cause but no
monies would be returned.
Attached Documents:
Resolution

Interlocal Agreement
Implementation Tiers
Customer Policy Toolkit
Case study
Board, Committee and/or Staff Recommendation: City staff recommends that the City Council
approve the resolution authorizing the Director of Public Safety to execute the agreement with
Lexipol for the FY 2021-2022.

MASTER SERVICE AGREEMENT
Agency's Name:
Agency's Address:

Oak Point Department of Public Safety
100 Naylor Rd
Oak Point, Texas 75068

Attention:

Chief Douglas Tatu

Lexipol's Address:

2611 Internet Boulevard, Suite 100
Frisco, Texas 75034

Effective Date:

EFFECTIVE_DATE_DS
(to be completed by Lexipol upon receipt of signed Agreement)

This Master Service Agreement (the “Agreement”) is entered into by and between Lexipol, LLC, a Delaware
limited liability company ("Lexipol"), which may include one or more Lexipol subsidiary entities, and the Agency
identiﬁed above.
This Agreement consists of:
(a) this Cover Sheet
(b) Exhibit A - Selected Services and Associated Fees
(c) Exhibit B - Terms and Conditions Speciﬁc to this Agreement
Each individual signing below represents and warrants that they have full and complete authority to bind the
party on whose behalf they are signing to all terms and conditions contained in this Agreement.
Oak Point Department of Public Safety

Lexipol, LLC

Signature:

CUSTSIG_DS

Signature:

Print Name:

CUSTNAME_DS

Print Name:

Title:

CUSTTITLE_DS

Title:

Date Signed:

CUSTDATE_DS

Date Signed:
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COUNTERSIG_DS

COUNTERSIGDATE_DS

Exhibit A
SELECTED SERVICES AND ASSOCIATED FEES
Agency is purchasing the following:
Lexipol LE Policy Subscriptionpro-rated
QTY

DESCRIPTION

1

Annual Law Enforcement Policy Manual
& Daily Training Bulletins w/Supplemental
Publication Service (Start: 7/1/2022 End:
9/30/2022)

1

Law Enforcement Accreditation
Workbench Basic (Start: 7/1/2022 End:
9/30/2022)

UNIT PRICE

DISC

DISC AMT

EXTENDED

USD 2,349.25

15%

USD 352.39

USD 1,996.86

USD 0.00

USD 0.00

USD 352.39

USD 1,996.86

USD 352.39

USD 1,996.86

Lexipol LE Policy Subscription-pro-rated Discount:

USD 352.39

Lexipol LE Policy Subscription-pro-rated TOTAL:

USD 1,996.86

USD 0.00

Subscription Line Items Total

Implementation Services
QTY

DESCRIPTION

UNIT PRICE

DISC

DISC AMT

EXTENDED

1

Law Enforcement Tier I Implementation

USD 3,415.00

15%

USD 512.25

USD 2,902.75

1

Law Enforcement Tier II Implementation

USD 3,108.00

15%

USD 466.20

USD 2,641.80

1

Law Enforcement Tier III Implementation

USD 2,402.00

15%

USD 360.30

USD 2,041.70

1

Law Enforcement Tier IV Implementation

USD 3,405.00

15%

USD 510.75

USD 2,894.25

1

Law Enforcement Tier V Implementation

USD 1,715.00

15%

USD 257.25

USD 1,457.75

USD 2,106.75

USD 11,938.25

USD 2,106.75

USD 11,938.25

Implementation Services Discount:

USD 2,106.75

Implementation Services TOTAL:

USD 11,938.25

One-Time Line Items Total

Lexipol LE Policy Subscription
QTY

DESCRIPTION

1

Annual Law Enforcement Policy Manual
& Daily Training Bulletins w/Supplemental
Publication Service (Start: 10/1/2022 End:
9/30/2023)

1

Law Enforcement Accreditation
Workbench Basic (Start: 10/1/2022 End:
9/30/2023)

UNIT PRICE

DISC

DISC AMT

EXTENDED

USD 9,397.00

15%

USD 1,409.55

USD 7,987.45

USD 0.00

USD 0.00

USD 0.00
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QTY

DESCRIPTION

UNIT PRICE

DISC

DISC AMT

EXTENDED

USD 1,409.55

USD 7,987.45

USD 1,409.55

USD 7,987.45

Lexipol LE Policy Subscription Discount:

USD 1,409.55

Lexipol LE Policy Subscription TOTAL:

USD 7,987.45

Subscription Line Items Total

*Law Enforcement pricing is based on 14 Law Enforcement Sworn Ofﬁcers.
The foregoing pricing has been prorated for the beneﬁt of Agency and Agency therefore agrees that
they will waive the right to cancel this agreement until the end of the ﬁrst renewal period.
*The above subscription services, and when applicable, implementation services, shall be invoiced by
Lexipol (or one of its subsidiaries, where applicable) upon the execution of this Agreement.
Notes
This contract reﬂects split billing of implementation project and pro-ration of subscription for existing budget cycle.
*****************************************************
Pro-rated Subscription cost of $1996.86 and tier I in the amount of $2902.75 to be invoiced when contract signed and
returned. Total amount invoiced when contract signed:$4899.61
***********************************************

Full year subscription in the amount of $7987.45 payment due and Tier II through tier V in the amount of $9035.50 with
total due in the amount of $17022.95 October 2022
Discount Notes
15% P1A
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Exhibit B
Terms and Conditions of Service
1.
Definitions. For purposes of Lexipol’s Terms and Conditions of Service (the “Terms”), each of the
following capitalized terms will have the meaning included in this Section. Other capitalized terms are
defined within their respective sections below. Depending on the selected Service(s), Agency may receive
support from, and be invoiced by, a Lexipol subsidiary, including The Praetorian Group and/or Cordico Inc.
1.1
“Agency” means the department, agency, office, company, or other entity purchasing
and/or otherwise subscribing to Lexipol products or services.
1.2
“Agreement” means the combination of (a) the cover sheet to which these Terms are
attached; (b) Lexipol’s subscription and pricing information sheets, which are typically included as an Exhibit
A (“Services Being Purchased and Related Fees”) or as set forth in any similar pricing sheet (including by
way of addendum); and (c) these Terms.
1.3
“Derivative Work(s)” means work(s) based on Lexipol’s Subscription Materials, or any
substantive portion thereof. Derivative Works include revision, modification, abridgement, condensation,
expansion, or any other form in which the Subscription Materials or any portion thereof are recast,
transformed, or adapted. For purposes of the Agreement, a Derivative Work also includes any compilation
that incorporates any portion of the Subscription Materials. Further, “Derivative Work” includes any work
considered a “derivative work” under United States copyright law.
1.4
“Effective Date” means the date specified on the cover sheet to which these Terms are
attached, or as otherwise expressly set forth and agreed upon by Lexipol and Agency in a writing and
defined as the “Effective Date.”
1.5
“Initial Term” means the period commencing on the Effective Date and continuing for the
length of time indicated on the cover sheet or subscription and pricing sheet provided by Lexipol. If the
Initial Term is not so indicated, the default Initial Term is one (1) year from the Effective Date.
1.6
“Service(s)” means all Lexipol product(s) or service(s), including one-time and recurring
(subscription) services, as may be offered by Lexipol and/or its subsidiaries and affiliates from time to time.
1.7
“Subscription Materials” means all policy manuals, supplemental publications, daily
training bulletins, written content, images, videos, and all other data and multimedia provided by Lexipol
and/or its licensors through the Services.
2.
Term. The Agreement becomes enforceable upon signature by Agency’s authorized
representative. Following the Initial Term, the Agreement shall renew in successive one-year periods
thereafter (each a “Renewal Term”) unless one party provides written notice of non-renewal to the other
party at least thirty (30) days prior to expiration of the then-current term. The Initial Term and all Renewal
Terms collectively comprise the “Term” of the Agreement.
3.

Termination.

3.1
For Cause. The Agreement may be terminated by either party, effective immediately, (a) in
the event that the other party fails to discharge any obligation or remedy any default under the Agreement
for a period of more than thirty (30) calendar days after it has been given written notice of such failure or
default; or (b) in the event that the other party makes an assignment for the benefit of creditors or
commences or has commenced against it any proceeding in bankruptcy, insolvency or reorganization
pursuant to the bankruptcy laws of any applicable jurisdiction.
3.2
For Convenience. The Agreement may be terminated for convenience (including lack of
appropriation of funds by Agency) upon sixty (60) days written notice. Note: fees already paid for Services
are not eligible for refund, proration or offset in the event of Agency’s termination for convenience.

4.
Effect of Expiration or Termination. Upon the expiration or termination of the Agreement for any
reason, Agency’s access to Lexipol’s Services shall cease. Termination or expiration of the Agreement
shall not, however, relieve either party from any obligation or liability that has accrued under the Agreement
prior to the date of such termination or expiration, including payment obligations. The right to terminate the
Agreement shall be in addition to, and not in lieu of, any other remedy, legal or equitable, to which the
parties are entitled at law or in equity. The provisions of Sections 1 (Definitions), 6 (Service-Specific Terms),
8 (Privacy Policy), 8 (Warranty Disclaimer), 9 (Confidentiality), 10 (Warranty Disclaimer), 11 (Limitation of
Liability), 12 (General Terms), and this Section 4 shall survive the expiration or termination of the
Agreement for any reason.
5.
Fees and Invoicing. Unless otherwise agreed upon in writing, Lexipol (or, if applicable, The
Praetorian Group or Cordico Inc.) will invoice Agency at the commencement of the Initial Term and thirty
(30) days prior to each Renewal Term. Agency will pay to Lexipol the fee(s) specified on each invoice within
thirty (30) days following receipt of the invoice. All invoices will be sent to Agency at the address specified
on the cover sheet to which these Terms are attached or as otherwise designated by Agency in writing. All
payments will be made by electronic transfer of immediately available funds or by mailing a check to Lexipol
at 2611 Internet Blvd, Ste 100, Frisco, TX 75034 (Attn: Accounts Receivable). Lexipol reserves the right to
increase fees for Renewal Terms. All amounts required to be paid under the Agreement are exclusive of
taxes and similar fees now in force or enacted in the future. Unless otherwise exempt, Agency is responsible
for and will pay in full all taxes properly imposed related to its receipt of Lexipol’s Services, except for taxes
based on Lexipol’s net income. In the event any amount owed by Agency is not paid when due, and such
failure is not cured within ten (10) days after written notice thereof, then in addition to any other amount
due, Agency shall pay a late payment charge on the overdue amount at a rate equal to the lower of (a) one
percent (1%) per month, or (b) the highest rate permitted by applicable law.
6.

Service-Specific Terms. The following sections apply to specific Lexipol Services:

6.1
Policy. Lexipol’s policy Subscription Materials and Knowledge Management System
(“KMS”) are proprietary, protected under U.S. copyright, trademark, patent, and/or other applicable laws,
and Lexipol reserves all rights not expressly granted in these Terms. Agency may prepare Derivative Works
using Lexipol’s Subscription Materials, but Lexipol shall remain the sole owner of all right, title and interest
in and to them, including all copyrights, intellectual property rights, and other proprietary rights therein or
pertaining thereto. Agency shall retain a perpetual, personal, non-sublicensable and non-assignable right
to use the Subscription Materials for Agency’s internal purposes but will not remove any copyright notice or
other proprietary notice of Lexipol appearing thereon. Agency acknowledges and agrees that Lexipol shall
have no responsibility to update such Subscription Materials beyond the Term of the Agreement and shall
have no liability whatsoever for Agency’s creation or use of Derivative Works. Lexipol’s Subscription
Materials are to be treated as Confidential Information (per Section 9 herein), but Agency may disclose
Subscription Materials pursuant to a valid court order, lawful government agency request, Freedom of
Information Act (FOIA) request, or Public Records Act (PRA) request. Agency acknowledges and agrees
that all policies and procedures it implements have been individually reviewed and adopted by Agency, that
neither Lexipol nor any of its agents, employees, or representatives shall be considered “policy makers” in
any legal or other sense, and that Agency’s highest-ranking official shall, for all purposes, be considered
the “policy maker” with regard to same. Lexipol’s KMS Service is subject to the Service Level Agreement
attached to these Terms.
6.2
Learning. Lexipol’s Learning Management System (“LMS”), offered by Praetorian Digital,
is a proprietary Service protected under U.S. copyright, trademark, patent, and other laws. Lexipol and its
licensors retain all rights, title, and interest in and to the LMS (including, without limitation, all intellectual
property rights), including all copies, modifications, extensions, and Derivative Works thereof. Agency’s
right to use the LMS is limited to the rights expressly granted in the Agreement. Agency Data, defined as
data owned by Agency prior to the Effective Date or which Agency provides during the Term for purposes
of identifying authorized users, confirming agency or department information, or other purposes that are
ancillary to receipt of the Service, remains Agency’s property. Lexipol retains no right or interest in Agency
Data and shall return or destroy Agency Data following termination of the Agreement. Lexipol’s LMS Service
is subject to the Service Level Agreement attached to these Terms.
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6.3
Wellness. This Section applies when Agency subscribes to Lexipol’s Wellness Application
(“Wellness App”) offered by Cordico®. All Subscription Materials delivered by the Wellness App, including
but not limited to all object and source code, all information created, developed, or reduced to practice, and
all written, image-based, or video-based content underlying the Wellness App that is not specifically
provided by Agency is the proprietary intellectual property of Lexipol and/or its suppliers or licensors,
protected to the maximum extent permitted by trademark, copyright, and patent laws. Agency is granted a
nonexclusive limited right to access the Wellness App during the Term. If the Agreement is terminated or
expires for any reason, Agency shall lose access to the Wellness App and to all associated Subscription
Materials and shall discontinue all use of the same for any purpose. Nothing in this section or these Terms
shall be construed as conferring any right of ownership or use to the Wellness App, whether by estoppel,
implication or otherwise.
6.4
Grants. This Section applies when Agency selects Lexipol’s Grant Writing, Consulting,
and/or GrantFinder services. For Grant Writing services, Agency takes full responsibility for submitting
information reasonably required by Lexipol’s grant writing team in a timely manner (at least five (5) days
prior to the applicable grant application close date). Agency is responsible for all submissions of final grant
applications by grant deadlines, but Lexipol shall be considered Agency’s duly authorized representative
for submissions where applicable. Failure to submit requested materials to write grant applications on time
will result in rollover of project services and fees to next grant application cycle; not a refund of the fees.
Requests for cancellation of Grant Writing services will result in a 50% fee of the total value of the service.
Invoices for Grant Writing services will be sent as soon as work begins for the applicable target grant.
Complete payment must be received no later than thirty (30) days after receipt of invoice. In the event
Agency has not made timely payment on an invoice, Lexipol reserves the right to suspend all grant Services
to Agency until past-due payments are received in full, and may terminate Agency’s access to GrantFinder,
if applicable. Invoices over thirty (30) days past due may be charged a twenty-five dollar ($25) late fee.
6.5
Generally; Injunctive Relief. Nothing in the Agreement shall be construed as conferring
any rights or license to Lexipol’s trade secrets, intellectual property, Confidential Information, Subscription
Materials, KMS, LMS, Wellness App, or the software underlying such products and services, whether by
estoppel, implication or otherwise. Agency may not, and may not assist others to, decompile, disassemble,
reverse engineer, or otherwise attempt to discover any object code, source code, or proprietary data
underlying the Services. Agency grants all rights and permissions in or relating to Agency Data as are
necessary to Lexipol to enforce the Agreement, exercise Lexipol’s rights, and perform Lexipol’s obligations
hereunder. Agency acknowledges that a breach or threatened breach of any portion of this Section may
cause irreparable harm and shall entitle Lexipol to injunctive relief in addition to any other available remedy.
7.
Account Security. The rights to access and use the Services under the Agreement are personal
and unique to Agency and Agency shall not assign or otherwise transfer any such rights to any other person
or entity. Except as set forth herein, Agency remains solely responsible for maintaining the confidentiality
of Agency’s username(s) and password(s) and the security of Agency’s account(s), meaning the account
by which Agency accesses the Services. Agency will not permit access to Agency’s account(s) or use of
Agency’s username(s) and/or password(s) by any person or entity other than authorized Agency personnel.
Agency will immediately notify Lexipol if Agency becomes aware that any person or entity other than
authorized Agency personnel has used Agency’s Account or Agency’s username(s) and/or password(s).
8.
Privacy Policy. Lexipol will hold Agency Data in confidence unless required to provide access in
accordance with a court order, government agency request, or other legal process such as a Freedom of
Information Act (FOIA) request, or Public Records Act (PRA) request. Lexipol will use commercially
reasonable efforts to ensure the security of all Agency Data. Lexipol’s systems use the Secure Socket Layer
(SSL) Protocol for Lexipol Services, which encrypts information as it travels between Lexipol and each
Agency. However, Agency acknowledges and agrees that data transmission on the internet is not always
100% secure and Lexipol cannot and does not warrant that information Agency transmits to or through the
Services is 100% secure. Agency acknowledges that Lexipol may provide view-only access and summary
information (which may include number of policies developed or in development, percentage of staff reviews
of developed policies and DTBs) to Agency’s affiliated Risk Management Authority, Insurance Pool or
Group, or Sponsoring Association if they are actively funding member Agency Subscription Fees.

Copyright © Lexipol, LLC 1995-2022
Rev. 1.1.2022
3

9.
Confidentiality. During the term of the Agreement, either party may be required to disclose
information to the other party that is marked “confidential” or is of such a type that the confidentiality thereof
is reasonably apparent (collectively, “Confidential Information”). The receiving party will: (a) limit disclosure
of any Confidential Information of the other party to the receiving party’s directors, officers, employees,
agents and other representatives (collectively “Representatives”) who have a need to know such
Confidential Information in connection with the Services; (b) advise its personnel and agents of the
confidential nature of the Confidential Information and of the obligations set forth in the Agreement; (c) keep
all Confidential Information confidential by using a reasonable degree of care, but not less than the degree
of care used by it in safeguarding its own confidential information; and (d) not disclose any Confidential
Information to any third party unless expressly authorized by the disclosing party. Notwithstanding the
foregoing, a party may disclose Confidential Information pursuant to a valid governmental, judicial, or
administrative order, subpoena, discovery request, regulatory request, Freedom of Information Act (FOIA)
request, or Public Records Act (PRA) request, or similar method, provided that the party proposing to make
any such disclosure will promptly notify, to the extent practicable, the other party in writing of such demand
for disclosure so that the other party may, at its sole expense, seek to make such disclosure subject to a
protective order or other appropriate remedy to preserve the confidentiality of the Confidential Information.
Each party shall be responsible for any breach of this section by any of such party’s personnel or agents.
10.
Warranty Disclaimer. ALL SERVICES AND SUBSCRIPTION MATERIALS ARE PROVIDED "ASIS" AND LEXIPOL DISCLAIMS ALL WARRANTIES, WHETHER EXPRESS, IMPLIED, STATUTORY, OR
OTHERWISE, INCLUDING ALL IMPLIED WARRANTIES OF MERCHANTABILITY, FITNESS FOR A
PARTICULAR PURPOSE, TITLE, AND NON-INFRINGEMENT, AS WELL AS ALL WARRANTIES
ARISING FROM COURSE OF DEALING, USAGE, OR TRADE PRACTICE.
11.
Limitation of Liability. Lexipol’s cumulative liability resulting from any claims, demands, or actions
arising out of or relating to the Agreement, the Services, or the use of any Subscription Materials shall not
exceed the aggregate amount of subscription fees actually paid to Lexipol by Agency for the associated
Services during the twelve-month period immediately prior to the assertion of such claim, demand, or action.
In no event shall Lexipol be liable for any indirect, incidental, consequential, special, exemplary damages,
or lost profits, even if Lexipol has been advised of the possibility of such damages. The limitations set forth
in this Section shall apply whether the subject claim is based on breach of contract, tort, strict liability,
product liability or any other theory or cause of action.
12.

General Terms.

12.1
General Interpretation. The language used in the Agreement and these Terms shall be
deemed to express the mutual intent of Lexipol and Agency. The Agreement shall be construed without
regard to any presumption or rule requiring construction against the party causing such instrument or any
portion thereof to be drafted, or in favor of the party receiving a particular benefit under the Agreement.
12.2
Invalidity of Provisions. Each of the provisions contained in the Agreement and these
Terms is distinct and severable. A declaration of invalidity or unenforceability of any such provision or part
thereof by a court of competent jurisdiction shall not affect the validity or enforceability of any other provision
hereof. Further, if a court of competent jurisdiction finds any provision of the Agreement to be invalid or
unenforceable, the parties agree that the court should endeavor to give effect to the parties’ intention as
reflected in such provision to the maximum extent possible.
12.3
Waiver. Lexipol’s failure to exercise, or delay in exercising, any right or remedy under any
provision of the Agreement shall not constitute a waiver of such right or remedy.
12.4
Governing Law. The Agreement shall be construed in accordance with, and governed by,
the laws of the State in which Agency is located, without giving effect to any choice of law doctrine that
would cause the law of any other jurisdiction to apply.
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12.5
Compliance with Laws. Each party shall maintain compliance with all applicable laws,
rules, regulations, and orders promulgated by any federal, state, or local government body or agency
relating to its obligations pursuant to the Agreement and these Terms.
12.6
Attorney’s Fees. If any action is brought by either party to the Agreement against the other
party regarding the subject matter hereof, the prevailing party shall be entitled to recover, in addition to any
other relief granted, reasonable attorneys’ fees and expenses of litigation.
12.7
Notices. Any notice required by the Agreement or given in connection with it shall be in
writing and shall be made by certified mail (postage prepaid), recognized overnight delivery service, or (if
mutually agreed upon) by email to authorized recipients at such address as each party may indicate from
time to time. Alternatively, electronic mail or facsimile notice to established and authorized recipients is
acceptable when acknowledged by the receiving party.
12.8
Entire Agreement. The Agreement, including these Terms, embodies the entire
agreement and understanding of the parties hereto and expressly supersedes all prior written and oral
agreements and understandings with respect to the subject matter hereof. No representation, promise, or
statement of intention has been made by any party hereto that is not embodied in the Agreement. Terms
and conditions set forth in any purchase order or any other form or document that are inconsistent with or
in addition to the terms and conditions set forth in the Agreement are hereby objected to and rejected in
their entirety, regardless of when received, without further action or notification, and shall not be considered
binding unless specifically agreed to in writing by both parties. No amendment, modification, or supplement
to the Agreement shall be binding unless it is in writing and signed by the party sought to be bound thereby.
12.9
Counterparts. The Agreement may be executed in any number of counterparts, each of
which shall be deemed an original but all of which together shall constitute one and the same document for
purposes of the Agreement.
Lexipol Service Level Agreement for Cloud-Based Services
1. Response Times. For issues relating to Lexipol’s online, cloud-based Services (e.g. KMS, LMS, Wellness),
Lexipol will make an industry standard and commercially reasonable effort to respond promptly (via
Lexipol’s Normal Support Channels) within two (2) Business Days after receipt.
2. Uptime Commitment. The Uptime Percentage for the Service will be ninety-nine and five-tenths percent
(99.5%) (the “Uptime Commitment”). Subject to the exclusions described in below, “Uptime Percentage” is
calculated by subtracting from 100% the percentage of 1-minute periods during any annual billing cycle in
which Agency’s selected Service(s) are unavailable out of the total number of minutes in that billing cycle.
“Unavailable” and “Unavailability” mean that, in any 1-minute period, all connection requests received by
Agency failed to process (each a “Failed Connection”); provided, however, that no Failed Connection will
be counted as a part of more than one such 1-minute period (i.e. a Failed Connection will not be counted
for the period 12:00:00-12:00:59 and the period 12:00:30-12:01:29). The Yearly Uptime Percentage will be
measured based on the industry standard monitoring tools.
3. Exclusions from Uptime Percentage. All Service Unavailability resulting from the following will be
excluded from calculation of Uptime Percentage: (a) Regularly-scheduled maintenance of the Service that
does not exceed six (6) hours per 3-month period and is communicated by Lexipol at least twenty-four (24)
hours in advance via Lexipol’s support channels (Lexipol typically schedules such regularly scheduled
maintenance once per month); (b) Any failures of the Lexipol Standard and Custom Reporting Services that
does not exceed six (6) hours per 3-month period and is communicated by Lexipol at least twenty-four (24)
hours in advance via Lexipol’s Normal Support Channels; (c) Any issues with a third-party service to which
Agency subscribes but does not control; (d) Any problems not caused by Lexipol that result from, computing
or networking hardware, other equipment or software under Agency’s control, the Internet, or other issues
with electronic communications; (e) Lexipol’s suspension or termination of the Service in accordance with
the Terms; (f) Exceeding Lexipol’s published Concurrent Request Limits; (g) Software that has been subject
to unauthorized modification by Agency; (h) Negligent or intentional misuse of the Service by Agency.
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CUSTOMER TOOLKIT - POLICY

For more information visit Lexipol.com or call 844-312-9500

Lexipol Customer Toolkit - Policy
How to Use This Guide
Law enforcement policy is a complex and often misunderstood area of local
government operations. Community members without a background in law
enforcement may believe that policies are largely the same across the country, that
agencies are provided with policies by government organizations, and that agencies
have access to the extensive resources required to keep policies up to date with
changing legislation and evolving practices.
The reality, as you know, is much different. This toolkit is designed to give you
comprehensive information about Lexipol and law enforcement policy that will make it
easier for you to hold productive conversations with your community members and
your personnel, building a shared foundation from which to understand your agency’s
policies.
Potential uses of the resources in this toolkit include:
• Sharing with your officers and staff so all members are informed about the services
Lexipol provides your agency, how your agencies policies are developed and
maintained, and how they can communicate about policies to interested community
members
• Incorporating into town halls, community meetings, social media and other
outreach to your residents, supporting your efforts in transparency around your
agency’s operations as well as showcasing how your agency is keeping up with
current discussions around police reform and related policy
• Integrating into your citizen’s academy, policy review committee or law
enforcement review board to help key stakeholders understand how your policies
align with best practices and state and federal law
Looking for something that’s not here? We welcome your feedback. Reach out to your
Customer Success Manager or email info@lexipol.com anytime.
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Lexipol Customer Toolkit - Policy
About Lexipol – How We Support First
Responders and Communities
Lexipol empowers first responders and their communities to best serve the needs of
their residents safely and responsibly. We are the experts in policy, training and
wellness support for first responders and government leaders, helping address
public safety challenges and improve the quality of life for all community members.
We are the experts in comprehensive policy, training and wellness information, tools and services
designed to clearly advocate for the entire community, including members of the community, first
responders and government leaders, while providing transparent and proven response
recommendations, the highest standards for conduct and clear direction for those on the front lines.
Lexipol provides the customers we serve with constitutionally sound policies that comply with federal
and state laws and delivers timely policy updates as laws and best practices change, allowing anysized department to have a team of experts at their fingertips.
We provide a foundation for agencies, leaders and communities to come together to make the
smartest and safest decisions possible while considering their unique needs and circumstances.

Lexipol Customer Toolkit - Policy
About Lexipol – The Work We Do Every Day
The following is a bit more detail about the work we do and the value we bring your agency and your
community, every day.
• We monitor the constantly evolving landscape for key legislative changes, new legal precedents
and best practices across all levels of government, taking the burden of staying current off your
department and allowing you to focus on serving and protecting your community.
• In 2020, our team reviewed over 14,000 pieces of legislation.
• Our policy and training content help more than 8,000 public safety agencies and municipalities like
yours operate at the highest standards.
• Our services augment your internal staff and resources, freeing up time for other operational
priorities.
• We partner with public safety associations and organizations across the country to equip public
safety leaders like you with technology and data that improves efficiency and operational
excellence.
• While our policies are built on best practices, they are flexible enough to allow your agency to easily
customize the content for your community’s needs, and our system facilitates collaboration among
stakeholders (agency leaders, legal counsel, etc.).
• Your community members can feel confident your agency is up to date with the latest insights and
information to help your officers make the best decisions to keep them safe and secure.

Lexipol Customer Toolkit - Policy
General Services
Offered at Lexipol
Lexipol empowers first responders and
their communities to best serve the
needs of their residents safely and
responsibly. While law enforcement
policy is a cornerstone of our services,
we also provide online training
(PoliceOne Academy), wellness
resources (Cordico), grant services
(PoliceGrantsHelp and GrantFinder) and
industry news (Police1). Together,
these services empower law
enforcement agencies to serve their
communities safely, professionally
and effectively.
This infographic summarizes the
different types of products and work
Lexipol provides agencies across the
country every day. It’s easy to read and
easy to share to help your personnel
and your community members
understand your agency’s investment in
Lexipol.
Download the infographic file at
https://info.lexipol.com/lexipol-trustedresource

Lexipol Customer Toolkit - Policy
Introducing Your Community
Stakeholders to Lexipol
An investment in Lexipol’s Law
Enforcement Policies and Training
solution demonstrates your agency’s
commitment to hold officers to high
standards, stay up to date on changes in
legislation and best practices, and provide
community members with transparency
into your policies.
During initial implementation of Lexipol
policies or when meeting with key
stakeholders at any time after
implementing our policies, you may want
to present an overview of Lexipol, the
services we provide your agency, and how
these services help you protect the rights
of community members and use taxpayer
resources wisely.
We’ve put together a short PowerPoint
presentation as a starting point. You can
customize the presentation for your
needs. And we’re always here to help you
obtain information to answer your
community stakeholders’ questions.
To obtain a version of this presentation
that you can customize for your agency,
please contact your Implementation
Specialist, Customer Success Manager or
customersupport@lexipol.com.

Lexipol Customer Toolkit - Policy
Policy Development
Process
Lexipol provides fully developed, state-specific policies
researched and written by subject matter experts and
vetted by attorneys. Our policies are based on
nationwide standards and best practices while also
incorporating state and federal laws and regulations
where appropriate. Our comprehensive policy solution
streamlines policy maintenance, issuance,
acknowledgment and training, freeing up your time to
focus on serving your community.
This infographic breaks down the components of
Lexipol’s policy management platform and provides an
overview of our 5-step process for updating policy
content. It’s easy to read and easy to share with
community stakeholders, elected officials, media or
others who may have questions about how Lexipol
develops and maintains policy content.
Download the infographic file at
https://info.lexipol.com/lexipol-policy-management

Lexipol Customer Toolkit - Policy
Hidden Cost of Policies
Policies are central to public safety agency
operations, but the costs to create, update and train
on policies are not always obvious. Legislation is
consistently updated and new case law established,
requiring constant monitoring and updating of
agency policy.
Community leaders often vastly underestimate the
costs of policy development and maintenance and
the law enforcement agency’s available resources.
This infographic can help you communicate to
community members, elected officials and other
stakeholders the value of your Lexipol subscription
and the need to have a trusted partner in your
agency’s policy management.
Download the infographic file at
https://info.lexipol.com/Hidden-Cost-of-Policies

Lexipol Customer Toolkit - Policy
Understanding Lexipol’s Approach to Policy
Lexipol is a unique resource for police, fire and other first response agencies across America.
Because of that, there are a range of common mistakes that writers, speakers and others make about
who we are and the services we provide – particularly when it comes to creating and refining policy.
Following are some foundational concepts that govern our approach to public safety policy as well as
some common misconceptions about Lexipol.
Foundational Concepts
1.

Good policy is essential.
Good policy provides everyone – officers, supervisors, local officials and community members
– with clear expectations of how first responders will approach critical topics. The overall
mission of public safety professionals is the preservation of life, and Lexipol develops policy to
support that goal. While no collection of policies can predict every variation of every scenario
officers will face throughout their career, clear and consistent policies set standards for
conduct and provide the foundation for accountability that communities expect. Equally
important is keeping this policy up to date to reflect changing legislation and evolving best
practices.

2.

Policy must be inclusive.
The worst policy is one created in a vacuum. For decades, many departments created their
own policies in isolation, often with inadequate resources and a limited perspective. This is
particularly common given that about half of all police departments across America have less
than 10 uniformed officers. Even in larger agencies understaffing is common, and all officers
are needed to fill operational functions, leaving few resources for the development of policy.
Lexipol provides departments, both large and small, with policy language that reflects the
thinking of communities across the nation and the latest changes in legislation and law—
efforts that are beyond the reach of most agencies. Additionally, Lexipol’s analysis serves as a
confident starting point for discussions involving community stakeholders in the development
of policies that reflect local needs, concerns and aspirations.

3.

Policy needs continual reinforcement.
The second-worst policy is one that no one remembers, particularly in a high-stress situation.
That’s why constant and consistent training is essential to make desired actions and
responses as second nature as possible. Lexipol provides a range of training and instruction
for police, fire, dispatch, EMS and other first responders to empower personnel to respond
consistently and per-policy, even in the most difficult situations.

Lexipol Customer Toolkit - Policy
Understanding Lexipol’s Approach to Policy
Law enforcement policy is a complex and sometimes emotional subject. Without clear, concise
information, community stakeholders can draw inaccurate conclusions about your agency’s policies.
Understanding that such misconceptions exist can help you communicate more accurately with your
community about the value Lexipol brings to your agency and your residents.
Common Inaccurate Statements
“Lexipol’s top goal is ‘legally defensible’ policies.”
Not true. While ensuring policies are “legally defensible” is necessary because policy must
comply with applicable laws and regulations, Lexipol has a higher goal:
Lexipol empowers first responders and their communities
to best serve the needs of their residents safely and responsibly.
Drawing on the expertise of our staff, which includes hundreds of professionals spanning the
full range of public safety—including police chiefs, correctional facility commanders, fire chiefs,
EMS leaders, trainers and instructors, and wellness experts—Lexipol provides a depth of
necessary services to help agencies better serve their communities, including policies and
policy training, but also online learning, wellness resources and grant services.
“Lexipol policies discourage community involvement.”
False. Lexipol actively encourages communities to get involved, and our policies provide a solid
starting point for local conversations. Our “Community Review of Law Enforcement Policy”
guide is provided to assist law enforcement agencies and community members with a process
of community review and development of policy that is efficient, positive and meaningful for all
involved.
Lexipol provides departments, both large and small, with policy language that reflects the
thinking of communities across the nation and the latest changes in legislation and law—
efforts that are beyond the reach of most agencies. Additionally, Lexipol’s analysis serves as a
confident starting point for discussions involving community stakeholders in the development
of policies that reflect local needs, concerns and aspirations.
“Lexipol opposes other organizations’ model policies.”
Not necessarily. Many voices and organizations propose innovative alternatives to current
policies, many of which deserve further local discussion.
However, it does no good for an agency to adopt a policy that ultimately violates state or
federal laws or the U.S. Constitution, exposes the agency and its taxpayers to unnecessary
liability, conflicts with other policies and/or is unworkable in real-world operations. Lexipol
takes on the responsibility of properly analyzing new ideas and routinely updating our policies
based on such insight.

Lexipol Customer Toolkit - Policy
Understanding Lexipol’s Approach to Policy
“Lexipol is opposed to police reform and accountability and instead focuses on limiting liability.”
Not true; in fact, we see reform, accountability and limiting liability as working together. Every
public agency has a fiduciary responsibility to conduct its business legally, ethically and in a
way that mitigates risk and liability for taxpayers. Sound policies help make this happen and
are essential in holding personnel accountable.
Lexipol is committed to continuous quality improvement in law enforcement. In August 2020
we issued a set of important changes to our use of force policy that included restricting the
carotid restraint to uses where deadly force is authorized, enhancing the duty to intercede, and
requiring de-escalation tactics when time and circumstances permit. Lexipol has also held a
series of webinars about police reform, launched a website to provide transparency into our
use of force policy positions, and developed a guide to help community members contribute to
review of law enforcement policy.
“Lexipol’s policies discourage de-escalation techniques.”
False. Lexipol’s Use of Force Policy requires officers to use de-escalation tactics when time
and circumstances permit. These tactics include crisis intervention techniques, requesting
appropriate backup, and verbal persuasion to reduce the intensity of the situation. In addition,
de-escalation is included in Lexipol policies addressing civil commitments, crisis intervention
incidents, conducted energy device deployments (e.g., TASER) and civil disputes. Besides
policy content, Lexipol supports de-escalation and other approaches that minimize conflict
through dozens of webinars, training courses, articles and other resources to help officers
perfect those skills. For detailed information on Lexipol’s policy positions on de-escalation and
other use of force aspects, please visit our Police Use of Force website.
“Lexipol’s immigration violations policy allows officers to use a person’s lack of English proficiency
as a factor in determining whether to detain an individual.”
False. Lexipol’s policy on Immigration Violations makes no reference to the use of or lack of
English proficiency when detaining individuals suspected of criminal violation of federal
immigration law, and the policy prohibits officers from detaining any individual for a civil
violation of federal immigration law. Additional policies prohibit bias-based policing and require
authors to accommodate persons with limited English proficiency.
“Lexipol copyrights its policies, which prevents agencies from sharing them or retaining them if they
end their contract with Lexipol.”
Not true. Lexipol's policies are a proprietary product and protected under U.S. copyright law, but
we do not restrict agency leaders from sharing their policies with other agencies or the public.
Lexipol grants agencies that purchase our policies the right to use and customize the policies
and the right to display the final policy documents on publicly accessible websites. Agencies
that end their contracts with Lexipol are provided with documentation on how to download
their policies so they can continue to use them even after the contract has expired.

Lexipol Customer Toolkit - Policy
Use of Force Website & Resources

In response to the increased intensity of the national conversation surrounding police use of force,
Lexipol created a website centered on police use of force policy to educate and foster conversation
between law enforcement professionals and their communities. This knowledge base outlines
Lexipol’s current use of force policy positions as well as information about how the policies were
developed.
Lexipol built this resource with the goal of increasing transparency and engagement between law
enforcement professionals and their communities. With clearly outlined policy positions, Lexipol
seeks to inform conversations and involve stakeholders in efforts to create safer communities.
On the Use of Force site, users can download a copy of Lexipol’s national use of force policy as well
as position papers on the more prominent aspects of police use of force such as de-escalation and
shooting at moving vehicles. With content created for both law enforcement professionals and
community members, the site serves as an informational hub for all stakeholders, including links to
articles, webinars and more to expand on key topics.
Visit our Use of Force website at https://useofforce.lexipol.com/.

Lexipol Customer Toolkit - Policy
Police Reform Webinar Series

Following the unprecedented events of 2020, Lexipol held a webinar series covering three critical
topics in police reform: use of force, response to people in crisis and tactical training. This series
stresses how law enforcement agencies must be an engaged partner in police reform discussions
and how such decisions impact agency policies and training. The recorded events are free and open
to law enforcement and interested community members.
Webinars in this series include:
Use of Force: Policy or Tactics? VIEW NOW
This webinar uses recent cases to shed light on the differences between policy and tactics,
encourage viewers to consider how their actions may be construed by others, and identify ways
officers can make decisions that minimize use of force and enhance officer safety.
Response to People in Crisis: Mitigating Harm
& Enhancing the Safety of All Involved VIEW NOW
This webinar explores how crisis mitigation requires officers to draw on a different mindset and a
different skillset than many other types of response. Tactics to de-escalate such situations and gain
insight into the proper perspective to assist them when dealing with a person in crisis are discussed.
Training “Artifacts”: The Role Training—
or Lack of Training—Plays in Poor Decisions VIEW NOW
This webinar uses contemporary scenarios to lead police administrators, trainers and officers to
critically analyze their training to ensure officers are being given the proper skills to handle the difficult
decisions they face.
Duty to Intercede Webinar
One of the key takeaways from the in-custody death of George Floyd was
the need for agencies to embrace the duty of an officer to intercede.
While Lexipol policy has long included the duty to intercede, we felt
additional focus on this concept was needed. In July 2020, we held a free
webinar, “Duty to Intercede: Conceptual, Cultural and Legal Aspects.” The
webinar has had more than 23,000 views and is regularly used as a training
resource in agencies across the United States.

Lexipol Customer Toolkit - Policy
Community Review of
Law Enforcement Policy
In communities across the country,
citizens are becoming increasingly aware
of and involved in law enforcement policy.
Lexipol welcomes this trend; our policy
platform was built to allow each agency
to customize its policies to reflect local
needs, values and priorities.
Done effectively, community review of law
enforcement policy represents an
excellent opportunity to bring community
members and law enforcement leaders
closer together, to build a shared
understanding of police practices and
community values, and to contribute to
the continuous quality improvement
process that is the bedrock of
contemporary law enforcement.
But without taking the time to define and
agree on expectations and roles,
community review of police policy can go
awry, creating frustration and
disillusionment.
This guide provides strategies and
information for agencies and community
members to make the process of
community review and development of
policy more efficient, more positive and
ultimately more meaningful for all
involved.

Download the guide at
https://info.lexipol.com/communityreview-of-law-enforcement-policy.

Lexipol Customer Toolkit - Policy
Presidential Executive Order on Safe
Policing for Safe Communities
On June 16, 2020, President Donald J.
Trump signed the “Executive Order on
Safe Policing for Safe Communities.” The
executive order’s goal is to ensure that
law enforcement agencies continue
striving to provide transparent, safe, and
accountable delivery of services to
communities.
The Executive Order outlined 2 required
principles and 11 recommended
principles, ranging from recruitment
practices to including a duty to intervene
in policy. Lexipol conducted a thorough
review of our existing policy content
against the Executive Order, determining
that our policy content already covered all
the required and recommended
principles.
This quick guide provides details on how
Lexipol’s law enforcement policies align
with the Executive Order. Download the
ebook at https://info.lexipol.com/safepolicing-for-safe-communities-quickguide.

Lexipol Customer Toolkit - Policy
U.S. Mayors Conference Recommendations on
Police Reform & Racial Justice
In August 2020, the U.S. Conference of
Mayors, a nonpartisan organization
representing 1,400 cities with a
population of 30,000 or more, released its
Report on Police Reform and Racial
Justice. The comprehensive and wideranging document contains many policy,
procedural and cultural recommendations
to help law enforcement agencies
address long-standing divides between
police and communities of color.
As Lexipol staff reviewed the Report on
Police Reform and Racial Justice, we
were struck with how many of the policy
positions are reflected in Lexipol’s law
enforcement policies, positions we’ve
supported for several years or even since
the initial development of our Law
Enforcement Policies and Training
solution.
This guide provides a quick overview of
10 key policy positions recommended by
the U.S. Conference of Mayors and how
Lexipol’s policy language matches up with
those recommendations.
Download the ebook at
https://info.lexipol.com/police-reformand-social-justice-ebook.

Lexipol Customer Toolkit

For more information, visit www.lexipol.com
or call 844-312-9500

IMPLEMENTATION POLICY TIERS

LAW ENFORCEMENT

Lexipol’s Implementation Policy Tiers provide a proven, systematic approach to implementing
policies. Each tier represents about 20% of the manual and includes one-on-one collaborative
assistance to help you review, customize and adopt the policies efficiently and effectively. Choose
one or more tiers to jumpstart your new manual or combine all five for maximum efficiency.
TIER 1 - HIGH-RISK POLICIES
Foundational policies necessary to provide structure and authority to your policy manual, as well as
policies addressing high-risk, low-frequency and high-risk, high-frequency incidents.
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Chief’s Preface
Code of Ethics
Mission Statement
Law Enforcement Authority
Chief Executive Officer
Oath of Office
Policy Manual
Organizational Structure and Responsibility
Departmental Directives
Emergency Management Plan
Training
Supervision Staffing Levels
License to Carry a Firearm
Retiree Concealed Firearms
Accreditation/Certification Standards
Budget Management
Use of Force
Use of Force Review Boards

www.lexipol.com

•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Handcuffing and Restraints
Control Devices
Conducted Energy Device
Officer-Involved Shootings and Deaths
Firearms
Vehicle Pursuits
Foot Pursuit Policy
Officer Response to Calls
Standards of Conduct
Mandatory Employer Notification
Off-Duty Law Enforcement Actions
Crisis Response Unit
Foreign Diplomatic and Consular Representatives
Brady Information
Reporting of Arrests, Convictions and Court Orders
Personnel Complaints
Employee Speech, Expression and Social Networking
Line-of-Duty Deaths
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TIER 2 - HIGH-LIABILITY POLICIES
Policies that relate to common day-to-day calls for service that have a higher level of potential liability.
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Domestic Violence
Child Abuse
Adult Abuse
Discriminatory Harassment
Missing Persons
Public Alerts
Victim and Witness Assistance
Hate Crimes
Report Preparation
Registered Offender Information
Major Incident Notification
Death Investigation
Identity Theft
Private Person’s Arrest
Limited English Proficiency Services
Communications with Persons with Disabilities
Child and Dependent Adult Safety
Bias-Based Policing
Crime and Disaster Scene Integrity

•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Criminal Organizations
Suspicious Activity Reporting
Investigation and Prosecution
Sexual Assault Investigations
Asset Forfeiture
Informants
Eyewitness Identification
Unmanned Aerial System
Crime Analysis
Property Bureau
Anti-Retaliation
Drug- and Alcohol-Free Workplace
Sick Leave
Personnel Records
Meal Periods and Breaks
Payroll Records
Overtime Compensation
Work-Related Illness and Injury Reporting

TIER 3 - DAILY OPERATIONS POLICIES
Policies needed for orderly daily operations of your organization.
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Search and Seizure
Part-Time Officers
Reserve Officers
Auxiliary Personnel
Outside Agency Assistance
Biological Samples
Chaplains
Service Animals
Volunteers
Native American Graves Protection and Repatriation
Community Relations
Patrol
Briefing
Ride-Alongs
Hazardous Material Response
Hostage and Barricade Incidents
Response to Bomb Calls
Rapid Response And Deployment
Utility Service Emergencies
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•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Aircraft Accidents
Field Training
Air Support
Contacts and Temporary Detentions
Watch Commanders
Public Recording of Law Enforcement Activity
Bicycle Patrol Unit
Medical Marijuana
Medical Aid and Response
First Amendment Assemblies
Civil Disputes
Traffic
Traffic Collisions
Traffic Collision Review Board
Impaired Driving
Warrant Service
Operations Planning and Deconfliction
Explorers
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TIER 4 - DEFENSIBILITY POLICIES
Policies essential to agency and agency member defensibility, including civil liability-related topics.
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Anti-Reproductive Rights Crimes Reporting
Police Facility Security
Crisis Intervention Incidents
Civil Commitments
Citation Releases
Immigration Violations
Homeless Persons
Service of Court Documents
Vehicle Towing
Vehicle Tow Hearings
Traffic and Parking Citations
Disabled Vehicles
Department-Owned and Personal Property
Personal Communication Devices
Vehicle Maintenance
Vehicle Use
Cash Handling, Security and Management
Personal Protective Equipment
The Communications Center
Records Bureau
Records Maintenance and Release

•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Protected Information
Animal Control
Jeanne Clery Campus Security Act
Temporary Custody of Adults
Temporary Custody of Juveniles
Custody Searches
Prison Rape Elimination
Transporting Detainees
Recruitment and Selection
Performance Evaluations
Special Assignments and Promotions
Grievances
Communicable Diseases
Smoking and Tobacco Use
Seat Belts
Body Armor
Fitness for Duty
Performance History Audits
Illness and Injury Prevention
Fitness and Wellness

TIER 5 - OPERATIONAL CONSISTENCY POLICIES
Policies needed to ensure operational consistency across your organization.
•
•
•
•
•
•
•
•
•
•
•

Electronic Mail
Administrative Communications
Information Technology Use
Department Use of Social Media
Media Relations
Subpoenas and Court Appearances
Public Safety Video Surveillance System
Mobile Audio/Video
Mobile Digital Computer Use
Portable Audio/Video Recorders
Automated License Plate Readers (ALPRs)
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•
•
•
•
•
•
•
•
•
•

Request for Change of Assignment
Commendations and Awards
Lactation Breaks
Outside Employment and Outside Overtime
Personal Appearance Standards
Uniforms and Civilian Attire
Conflict of Interest
Badges, Patches and Identification
Temporary Modified Duty Assignments
Leave Benefits
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CASE STUDY

EMPOWERING OFFICERS THROUGH BEST PRACTICE POLICIES

WEATHERFORD (TX) POLICE DEPARTMENT

The Weatherford (TX) Police Department’s 60 sworn officers protect a community about 30 miles west of Fort Worth. The
department has been using Lexipol’s policy solution since 2017.

THE CHALLENGE

When Lance Arnold was appointed chief of the
Weatherford Police Department (WPD) in 2017, he
didn’t expect the agency’s policies to be an issue
requiring immediate attention. As a Recognized
Agency through the Texas Police Chiefs
Association (TPCA) Best Practices
Recognition Program, WPD had
recently passed an independent
review of its policies and
procedures relating to 168 best
Lexipol
practices.

morale issue for the officers,” Chief Arnold says. “It
was a running joke that by the time you showed up
at work, you’d violated at least three agency policies.
They were widely regarded as unrealistic to follow.”
In rewriting the policies, the agency had
adopted a lot of “officers shall” and
“officers will” language. “We had
removed officer discretion from the
policies, and that resulted in a lot
of officers being written up for a
gave us a
violation when the situation really
chance to reset the
called for coaching or counseling,”
Chief Arnold says. “We needed to
clock, to write policies
put more decision-making power
that empower officers
into the hands of the people doing
the job every day.”
to make decisions.

“

As a result, the WPD’s policies
were way ahead others
Chief Arnold had seen, but
the agency was still facing
significant policy-related
challenges. “In a lot of cases,
our policies didn’t match our
practices, and the policies didn’t
speak with a single voice,” Chief
Arnold says. “The policies had undergone
an extensive rewrite as part of the effort to obtain
TPCA Recognition, and a lot of them were modeled on
policies from other agencies or on the best practices
in the program. It created a cut-and-paste feel.”
The third issue was both deep-seated and potentially
more destructive. “Our policies were causing a big
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THE SOLUTION

Having come from an agency that used
Lexipol’s Law Enforcement policies, Chief
Arnold immediately thought Lexipol could
be a solution for the WPD. But he was concerned
about getting the implementation right. “My previous
agency chose to go it alone when implementing the
Lexipol policies, and that caused some setbacks,”
he says. And while there was widespread agreement
that the policies needed work, Chief Arnold wanted
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WEATHERFORD (TX) POLICE DEPARTMENT

to be respectful of the WPD personnel who had been
involved in the original rewrite.
To help the implementation go smoothly, the
agency purchased assistance through Lexipol’s
Implementation Services. “I think that was probably
one of the best things we did other than signing the
initial contract,” Chief Arnold says. “Our Lexipol project
manager brought a wealth of knowledge based on his
previous experience as a police chief and with
Lexipol. He did much more than just help
us implement the policies; he helped
us make key decisions on whether
and how we should modify
them.”

“

But following our implementation of Lexipol, as we
got ready to renew our Best Practices recognition,
we realized in a lot of cases the Lexipol policies were
exactly in line with the TPCA standards, if not more
comprehensive.”

THE RESULTS

Implementing Lexipol has helped the WPD achieve
harmony between practice and policy. The agency’s
policies are now concisely written and immediately
accessible through the mobile app.

But Lexipol helped the WPD realize a
much bigger goal as well. “Bringing
Lexipol on board was key to starting
to shift the culture,” Chief Arnold
We realized in a lot
Another key to a smooth
says. “We trust officers with a
implementation: Lexipol’s
of cases the Lexipol
badge and a gun, but we had these
Supplemental Publication
policies that took all decisionpolicies were exactly
Service (SPS), which the
making and discretion away
WPD used to separate and
in line with the TPCA
from them. I wanted to change
house agency procedures.
that culture, to say to the officers,
standards, if not more
“A lot of manuals blend policy
‘You’re the ones who are going to
comprehensive.
and procedure together, and
interact with our customers. You have
the lines become blurred,” Chief
the discretion to make decisions in line
Arnold says. “What goes into the
with our mission vision and values.’ Lexipol
record as a policy violation is often
kickstarted all that.”
a procedural misstep. Lexipol was a big
The WPD’s experience underscores that policies are
help in getting everyone on board understanding the
much more than “rules” governing daily operations;
difference.” The WPD’s policies are hyperlinked to
they are an integral part of the agency’s culture.
procedures in the SPS, allowing officers to quickly
access related content.

Although Chief Arnold had decided early on that the
WPD would favor Lexipol policy content if it conflicted
with the TPCA Best Practices, there were ultimately
few conflicts. “A lot of Texas Recognized Agencies
are Lexipol customers,” Chief Arnold says. “Initially we
felt it was more important to have good, solid policies.
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“Lexipol gave us a chance to reset the clock, to write
policies that empower officers to make decisions,
trust them to follow the guidelines in place, and
support them when they do,” Chief Arnold says.
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To:

Mayor & City Council

From:

Stephen Ashley, City Manager

Re:

City Council Meeting – June 10, 2022

Date:

June 15, 2022

Agenda Item 13:
Consider and Act on a Resolution to schedule a public hearing to consider the adoption of a
Land Use Assumption and a Capital Improvement Plan for an impact fee program to be imposed
on roadway and stormwater improvements.
Description of Agenda Item:
This Resolution authorizes the City secretary to advertise a public hearing to take comments on
the adoption of a land use assumption and a capital improvement plan for roadway and
stormwater impact fees for new development. The public hearing may not occur until 30-days
after publication of the notice.
Legal Obligations and Review:
Texas Local Government Code Chapter 395.
Staff recommendation:
Authorize the City Secretary to publish notice of a public hearing on the adoption of a land use
assumption and a capital improvement plan for roadway and stormwater impact fees to be
held Wednesday, July 20, 2022 in the Denton record Chronicle.

RESOLUTION NO.
A RESOLUTION OF THE CITY OF OAK POINT, TEXAS, SCHEDULING
A PUBLIC HEARING TO CONSIDER ADOPTION OF LAND USE
ASSUMPTIONS AND CAPITAL IMPROVEMENT PLAN UNDER WHICH
AN IMPACT FEE MAY BE IMPOSED FOR WATER, WASTEWATER,
AND ROADWAYS WITHIN THE CITY; DIRECTING THE CITY
SECRETARY TO PUBLISH NOTICE OF SAID PUBLIC HEARING; AND
DIRECTING THE CAPITAL IMPROVEMENT ADVISORY COMMITTEE
TO CONSIDER AND MAKE RECOMMENDATIONS ON THE LAND USE
ASSUMPTIONS AND CAPITAL IMPROVEMENT PLAN; AND
PROVIDING FOR AN EFFECTIVE DATE.
WHEREAS, Chapter 395 of the Texas Local Government Code, provides
procedures for preparing land use assumptions and a capital improvement plan for the
consideration of imposing water, wastewater and roadway impact fees within the city
limits and service area boundaries; and
WHEREAS, the City of Oak Point has found it necessary and appropriate to employ
qualified professionals to prepare Land Use Assumptions and a Capital Improvement
Plan for water, wastewater, and roadway facilities; and
WHEREAS, the City of Oak Point has appointed a Capital Improvement
Advisory Committee which is charged to advise the City Council on Land Use
Assumptions and the Capital Improvement Plan for water, wastewater, and roadway
facilities; and
WHEREAS, the City Council of Oak Point now desires to schedule a public hearing
on the Land Use Assumptions and Capital Improvement Plan for the possible imposition
of water, wastewater, and roadway impact fees in accordance with Chapter 395;
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
OF OAK POINT, TEXAS, THAT:
SECTION 1. In accordance with Chapter 395 of the Texas Local Government
Code, the City Council has employed qualified professionals to prepare Land Use
Assumptions and a Capital Improvement Plan for the imposition of water, wastewater,
and roadway impact fees within the City limits and service area boundaries,
SECTION 2. The City Council hereby schedules a public hearing on the Land Use
Assumptions and Capital Improvement Plan for the possible imposition of water,
wastewater, and roadway impact fees on Wednesday, July 20, 2022 beginning at 6:00
p.m.
SECTION 3. The City Secretary is directed to have notice of such public hearing
published in the Denton Record Chronicle. The City Secretary is further directed to send
notice of hearing by certified mail to any person who has given written notice to the City
Secretary requesting notice of such hearing.

SECTION 4. Copies of the Land Use Assumptions and Capital Improvement Plan
for water, wastewater and roadway facilities shall be on file in City Hall.
SECTION 5. This Resolution shall take effect immediately from and after its
passage and publication of the caption, as the law in such case provide.
DULY RESOLVED AND ADOPTED BY THE CITY COUNCIL OF THE CITY OF
DESOTO, TEXAS, ON THE 15TH DAY OF JUNE, 2022.
CITY OF OAK POINT, TEXAS
APPROVED:

Dena Meek, Mayor

ATTEST:

Joni Vaughn, City Secretary

NOTICE OF PUBLIC HEARING
Notice is hereby given that the the Oak Point City Council will conduct a Public Hearing on July
20, 2022 at 6:00 p.m. to hear public comments about adoption of land use assumptions and capital
improvement plan under which an impact fee may be imposed for roadway, stormwater, and
drainage facilities. The meetings will be held in the Council Chambers at Oak Point City Hall
located at 100 Naylor Road, Oak Point, Texas.
Any interested party may attend the public hearings to speak in favor of or in opposition to the
proposed regulations or need, therefore. Written comments, in favor of or in opposition to the
proposed regulations, may be submitted to the City Hall address above prior to the
commencement of the meeting.
This facility is wheelchair accessible and accessible parking spaces are available. Requests for
accommodations or interpretive services must be made 48 hours prior to either hearing. Please
contact the City Secretary’s office at 972-294-2312 or fax 972-294-1619 for further information.

CERTIFICATION:
I do hereby certify that the above notice of public hearing was posted on the designated bulletin boards by 5:00 p.m.
on the 10th Day of June, 2022.
____________________________________________
Joni Vaughn, City Secretary

This notice was removed on the __________ a.m. / p.m. on the ________ Day of _____________________, 2021.
____________________________________________
Joni Vaughn, City Secretary

STAFF REPORT
***ACTION MUST BE TAKEN TO SUSPEND THE EFFECTIVE DATE ON OR
BEFORE AUGUST 1, 2022***
PURPOSE
Oncor Electric Delivery Company ("Oncor" or "the Company") filed an application on or
about May 13, 2022 with cities retaining original jurisdiction seeking to increase system-wide
transmission and distribution rates by about $251 million or approximately 4.5% over present
revenues. The Company asks the City to approve an 11.2% increase in residential rates and a
1.6% increase in street lighting rates. If approved, a residential customer using 1,300 kWh per
month would see a bill increase of about $6.02 per month.
The resolution suspends the August 1, 2022 effective date of the Company's rate increase
for the maximum period permitted by law to allow the City, working in conjunction with the
Steering Committee of Cities Served by Oncor, to evaluate the filing, determine whether the
filing complies with law, and if lawful, to determine what further strategy, including settlement,
to pursue.
The law provides that a rate request made by an electric utility cannot become effective
until at least 35 days following the filing of the application to change rates. The law permits the
City to suspend the rate change for 90 days after the date the rate change would otherwise be
effective. If the City fails to take some action regarding the filing before the effective date,
Oncor's rate request is deemed administratively approved.
DISCUSSION
The City of Oak Point is a member of a 169-city coalition known as the Steering
Committee of Cities Served by Oncor ("Steering Committee"). The Steering Committee has
been in existence since the late 1980s. It took on a formal structure in the early 1990s when
cities served by the former TXU gave up their statutory right to rate case expense reimbursement
in exchange for higher franchise fee payments. Empowered by city resolutions and funded by
per capita assessments, the Steering Committee has been the primary public interest advocate
before the Public Utility Commission, the Courts, and the Legislature on electric utility
regulation matters for the last 30 years.
Although Oncor has increased rates many times over the past few years, this is the first
comprehensive base rate case for the Company since March 2017.
Explanation of "Be It Resolved" Paragraphs:
Section 1. The City is authorized to suspend the rate change for 90 days after the date
that the rate change would otherwise be effective for any legitimate purpose. Time to study and
investigate the application is always a legitimate purpose. Please note that the resolution refers
to the suspension period as “the maximum period allowed by law” rather than ending by a
specific date. This is because the Company controls the effective date and can extend the
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deadline for final city action to increase the time that the City retains jurisdiction if necessary to
reach settlement on the case. If the suspension period is not otherwise extended by the
Company, the City must take final action on Oncor's request to raise rates by August 1, 2022.
Section 2. This provision authorizes the Steering Committee, consistent with the City's
resolution approving membership in the Steering Committee, to act on behalf of the City at the
local level in settlement discussions, in preparation of a rate ordinance, on appeal of the rate
ordinance to the PUC, and on appeal to the Courts. Negotiating clout and efficiency are
enhanced by the City cooperating with the Steering Committee in a common review and
common purpose. Additionally, rate case expenses are minimized when the Steering Committee
hires one set of attorneys and experts who work under the guidance and control of the Executive
Committee of the Steering Committee.
Section 3. The Company will reimburse the Steering Committee for its reasonable rate
case expenses. Legal counsel and consultants approved by the Executive Committee of the
Steering Committee will submit monthly invoices that will be forwarded to Oncor for
reimbursement. No individual city incurs liability for payment of rate case expenses by adopting
a suspension resolution.
Section 4. This section merely recites that the resolution was passed at a meeting that
was open to the public and that the consideration of the Resolution was properly noticed.
Section 5. This section provides that both Oncor and Steering Committee counsel will be
notified of the City’s action by sending a copy of the approved and signed resolution to certain
designated individuals.
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816 Congress Avenue, Suite 1900
Austin, Texas 78701
Telephone: (512) 322-5800
Facsimile: (512) 472-0532
www.lglawfirm.com
Mr. Brocato’s Direct Line: (512) 322-5857
Email: tbrocato@lglawfirm.com

MEMORANDUM
TO:

Steering Committee of Cities Served by Oncor Members

FROM:

Thomas Brocato
Jamie Mauldin
Roslyn Dubberstein

DATE:

June 13, 2022

RE:

Oncor Electric Delivery Company's Statement of Intent to Increase Rates Suspension
Packet – Updated Effective Date
ACTION REQUIRED TO SUSPEND THE EFFECTIVE DATE BY AUGUST 10, 2022

On Friday, May 13, 2022, Oncor filed a Statement of Intent to Increase Rates with all cities in its
service area that retain original jurisdiction. The Company is seeking to increase rates by approximately
$251 million over rates currently in place, or approximately 4.5% over present revenues. Residential
customers would see an 11.2% increase in rates. If approved, a residential customer using 1,300 kWh per
month would see a bill increase of about $6.02 per month. Additionally, the Company proposes to
increase street lighting rates by 1.6%.
The rate increase requested by Oncor will become effective on August 1, 2022, unless the city
takes action to suspend the effective date. By statute, cities are permitted to extend the effective date by
up to 90 days in order to study the filing. The city must take action to suspend the effective date by
August 1, 2022. If your city does not have a regular council meeting scheduled before August 1st or is
otherwise unable to take action on the suspension resolution August 1st, please contact us as soon as
possible.
Attached to this memo is a model suspension resolution and staff report. In the past, Oncor local
managers have provided cities with a model denial resolution and may recommend that the city
immediately deny the rate request. If this occurs, we do not recommend that you deny the request at this
time. Suspending the effective date allows cities more time to review the application and decide on the
final action, including settlement or denial of Oncor's requested rate increase.
If you have any questions, please feel free to contact us:
Thomas – tbrocato@lglawfirm.com / 512-322-5857
Jamie – jmauldin@lglawfirm.com / 512-322-5890
Roslyn – rdubberstein@lglawfirm.com / 512-322-5802
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EXHIBIT 2
PAGE 1 OF 2
CITIES THAT HAVE CEDED ORIGINAL JURISDICTION
Abbott
Alma
Alvarado
Alvord
Angus
Anna
Annetta North
Annetta South
Annona
Appleby
Argyle
Athens
Aurora
Bangs
Barry
Bartlett
Bellevue
Blanket
Blooming Grove
Boyd
Brownsboro
Buckholts
Buffalo
Burke
Bynum
Caddo Mills
Cameron
Campbell
Caney City
Canton
Carbon
Celeste
Centerville
Chico
Chireno
Clarksville
Cockrell Hill
Collinsville
Comanche
Como
Cool
Corinth
Corsicana
Crandall

Crockett
Crowley
Cumby
Cushing
Dawson
Dean
Dorchester
Dublin
Ector
Edgecliff Village
Edgewood
Edom
Elgin
Elkhart
Emhouse
Enchanted Oaks
Eureka
Eustace
Everman
Forney
Frost
Garrett
Gholson
Godley
Golinda
Goodlow
Gorman
Grandfalls
Grandview
Granger
Grapeland
Gun Barrel City
Gunter
Hebron
Hewitt
Hickory Creek
Hideaway
Holland
Honey Grove
Hubbard
Hudson
Huntington
Hutto
Italy

Itasca
Jewett
Jolly
Josephine
Joshua
Justin
Kaufman
Keene
Kemp
Kerens
Knollwood
Krum
Ladonia
Lake Bridgeport
Lake Dallas
Lakeside City
Latexo
Lavon
Leona
Leroy
Lindsay
Lipan
Lorena
Lovelady
Lowry Crossing
Lucas
Mabank
Malakoff
Malone
Marquez
McGregor
Melissa
Melvin
Mertens
Milano
Mildred
Milford
Millsap
Mobile City
Moody
Morgan's Point Resort
Mount Calm
Murchison
Mustang

EXHIBIT 2
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CITIES THAT HAVE CEDED ORIGINAL JURISDICTION
Nacogdoches
Navarro
Nevada
New Chapel Hill
New Fairview
Newark
Neylandville
Northlake
Oak Grove
Oak Leaf
Oak Valley
Oakwood
Oglesby
Ovilla
Payne Springs
Pecan Gap
Pecan Hill
Penelope
Pflugerville
Pleasant Valley
Ponder
Post Oak Bend
Powell
Poynor
Princeton
Pyote
Quinlan
Ranger
Reno - Lamar County
Reno - Parker County
Retreat
Rhome
Rice
Richland
Rockdale
Rogers
Rosser
Roxton
Royse City
Runaway Bay
Sadler
Savoy
Shady Shores
Southmayd

Springtown
St. Paul
Streetman
Taylor
Terrell
Thorndale
Thorntonville
Thrall
Tira
Tool
Trinidad
Valley View
Van Alstyne
Venus
Weir
Wells
West
Westbrook
Wickett
Wills Point
Windom
Wolfe City
Yantis
Zavalla

RESOLUTION NO. 2022-06-014R
RESOLUTION OF THE CITY OF OAK POINT
SUSPENDING THE AUGUST 1, 2022 EFFECTIVE DATE
OF ONCOR ELECTRIC DELIVERY COMPANY’S
REQUESTED RATE CHANGE TO PERMIT THE CITY
TIME TO STUDY THE REQUEST AND TO ESTABLISH
REASONABLE RATES; APPROVING COOPERATION
WITH THE STEERING COMMITTEE OF CITIES SERVED
BY ONCOR TO HIRE LEGAL AND CONSULTING
SERVICES AND TO NEGOTIATE WITH THE COMPANY
AND DIRECT ANY NECESSARY LITIGATION AND
APPEALS; FINDING THAT THE MEETING AT WHICH
THIS RESOLUTION IS PASSED IS OPEN TO THE PUBLIC
AS REQUIRED BY LAW; REQUIRING NOTICE OF THIS
RESOLUTION TO THE COMPANY AND LEGAL
COUNSEL FOR THE STEERING COMMITTEE
WHEREAS, on or about May 13, 2022, Oncor Electric Delivery Company (Oncor),
pursuant to PURA §§ 33.001 and 36.001 filed with the City of Oak Point a Statement of Intent to
increase electric transmission and distribution rates in all municipalities exercising original
jurisdiction within its service area effective August 1, 2022; and
WHEREAS, the City of Oak Point is a member of the Steering Committee of Cities
Served by Oncor (“Steering Committee”) and will cooperate with the 169 similarly situated city
members and other city participants in conducting a review of the Company’s application and to
hire and direct legal counsel and consultants and to prepare a common response and to negotiate
with the Company prior to getting reasonable rates and direct any necessary litigation; and
WHEREAS, PURA § 36.108 grants local regulatory authorities the right to suspend the
effective date of proposed rate changes for ninety (90) days after the date the rate change would
otherwise be effective; and
WHEREAS, PURA § 33.023 provides that costs incurred by Cities in ratemaking
proceedings are to be reimbursed by the regulated utility.
THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF OAK
POINT, TEXAS:
1.
That the August 1, 2022 effective date of the rate request submitted by Oncor on
or about May 13, 2022, be suspended for the maximum period allowed by law to permit
adequate time to review the proposed changes and to establish reasonable rates.
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2.
As indicated in the City’s resolution approving membership in the Steering
Committee, the Executive Committee of Steering Committee is authorized to hire and direct
legal counsel and consultants, negotiate with the Company, make recommendations regarding
reasonable rates, and to intervene and direct any necessary administrative proceedings or court
litigation associated with an appeal of a rate ordinance and the rate case filed with the City or
Public Utility Commission.
3.

That the City’s reasonable rate case expenses shall be reimbursed by Oncor.

4.
That it is hereby officially found and determined that the meeting at which this
Resolution is passed is open to the public as required by law and the public notice of the time,
place, and purpose of said meeting was given as required.
5.
A copy of this Resolution shall be sent to Oncor, Care of Howard V. Fisher,
Oncor Electric Delivery Company LLC, 1616 Woodall Rodgers Freeway, Dallas, Texas 75202
and to Thomas Brocato, Counsel to the Steering Committee, at Lloyd Gosselink Rochelle &
Townsend, P.C., P.O. Box 1725, Austin, Texas 78767-1725.
PASSED AND APPROVED this the 15th day of June, 2022.

____________________________________
Dena Meek, Mayor
ATTEST:

_____________________________
Joni Vaughn, City Secretary
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TO:

Taxing Jurisdictions Served by DCAD

FROM:

Hope McClure, Chief Appraiser

DATE:

June 10, 2022

SUBJECT:

Proposed 2023 Budget

Denton County continues to grow at such a rapid pace that it has become increasingly difficult for Denton CAD to
maintain a single-digit increase in their budget year after year. Denton CAD has never presented the Denton County
entities with a double-digit increase before, but at this point, it has become a necessity just to maintain a level of
satisfactory service. Denton CAD continues to add a minimum of 10k new accounts per year, but has not added an
adequate number of new employees to work those new accounts.
The 2023 increase over 2022 is an overall total of 17.45%. We have increased the use of fund balance to lower the
increase to the entities to 15.02%. The total budget is $17,997,944.33 (still drastically lower than other Appraisal
Districts of similar size).
The largest increase to the proposed 2023 budget is the addition of 18 new full-time employees and the soft costs
that accompany those employees. The proposed total number of employees for 2023 is 105 and the total number of
ARB members is 42. As the county continues to grow, the District will need to increase the number of appraisers,
customer service representatives, and Appraisal Review Board members to maintain the integrity of the appraisal
roll and to offer an increased level of service to the entities and the ever-growing number of property owners. We
have done several surveys of comparable appraisal districts, and based on parcel counts worked, Denton CAD
should have roughly 125-145 employees and 50-60 ARB members at this time.
Some other categories that were increased in the 2023 budget were Technology and Seasonal Labor, which
enhances accuracy and mitigates the need for even more full-time employees with benefits. The other two
categories of increase are Legal Notices & Publications and Subscriptions & Contracts. Both of these are due to the
rising economy and record-high inflation.
The Chief Appraiser’s proposed 2023 budget is hereby submitted. The proposed budget was completed in
accordance with the requirements of the Texas Property Tax Code (Sec 6.06). A public hearing will be held on the
proposed budget on June 23, 2022, at 3:00 pm at 3901 Morse Street, Denton, Texas. The public hearing notice was
published in accordance with the Texas Property Tax Code (Sec 6.06 and 6.062).
We appreciate your continued partnership with Denton CAD to best serve the citizens of Denton County.

Hope McClure, RPA, RTA, CTA, CCA
Denton Central Appraisal District
Chief Appraiser

Please remember that the 2023 proposed allocations are just estimated amounts.
The 2021 levies were used for calculation purposes. Therefore your 2023 allocations
could change depending on the increase/decrease to your 2022 levies.

Notice Of Public Hearing On
Denton Central Appraisal District 2023 Budget
The Denton Central Appraisal District will hold a public hearing on a proposed budget for
the 2023 fiscal year. The public hearing will be held on June 23, 2022 at 3:00 P.M. at
3901 Morse Street, Denton, Texas.
A summary of the appraisal district budget follows:
The total amount of the proposed budget.
The total amount of increase over the current year's budget.

$17,997,944.33
$2,673,650.52

The number of employees compensated under the proposed budget.
The number of employees compensated under the current budget.
The appraisal district is supported solely by payments from the local taxing units served
by the appraisal district.
If approved by the appraisal district board of directors at the public hearing, this proposed
budget will take effect automatically unless disapproved by the governing bodies of the
county, school districts, cities and towns served by the appraisal district.
A copy of the proposed budget is available for public inspection in the office of each of
those governing bodies. A copy is also available for public inspection at the appraisal
district office.

Ann Pomykal
Secretary of the Board of Directors
Denton Central Appraisal District
3911 Morse Street
Denton, Texas 76208
(940) 349-3800
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Denton Central
Appraisal District

2023 Budget

Revenues & Expenses
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SUMMARY OF 2022 REVENUES AND EXPENSES BUDGET AND
COMPARISON TO THE 2023 REVENUES AND EXPENSES BUDGET

2022
BUDGET

CLASSIFICATION
REVENUES:

2023
BUDGET
18 new FTE'S

FUNDING FROM JURISDICTIONS
DCAD DESIGNATED FUND
INTEREST INCOME
OTHER SERVICES
MISCELLANOUS INCOME

$14,756,793.83
$550,000.00
$14,500.00
$500.00
$2,500.00

$16,973,444.33
$1,000,000.00
$12,000.00
$10,000.00
$2,500.00

$15,324,293.83

$17,997,944.33

TOTAL BUDGETED EXPENSES

$15,324,293.83

$17,997,944.33

TOTAL BUDGET

$15,324,293.83

$17,997,944.33

TOTAL REVENUES

EXPENSES:

2022
YEAR
ACCOUNTS
BUDGET
COST
PER PARCEL

2023
YEAR
456,353

465,751

+/CHANGE
9,398

+/PERCENTAGE
2.06%

$15,324,293.93

$17,997,944.33

$2,673,650.40

17.45%

$33.58

$38.64

$5.06

15.08%
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DENTON CAD 2023 BUDGET ALLOCATIONS
The 2023 proposed budget allocations are estimated amounts. 2021 levies are used
for calculation purposes. Please be aware that allocations will change for each entity
based on the increases/decreases to their 2022 actual levies.

JURISDICTIONS

2021
TAX LEVY

% OF
TOTAL
LEVIES

2023
BUDGET
ALLOCATIONS

SCHOOL DISTRICTS:

28,511,184.57

1.7623%
0.9176%
2.3486%
0.0377%
12.4479%
6.9599%
0.5882%
1.4430%
24.0656%
3.4659%
6.6445%
0.3683%
0.4446%
0.6861%
0.0001%
0.0194%
1.1249%

$299,124.36
$155,754.68
$398,645.69
$6,396.62
$2,112,829.82
$1,181,342.67
$99,829.64
$244,921.05
$4,084,758.02
$588,274.63
$1,127,805.82
$62,514.76
$75,457.53
$116,456.16
$10.79
$3,288.27
$190,934.59

1,604,989,660.67

63.3245%

$10,748,345.10

290,615,211.13

11.4662%

$1,946,201.07

S01

ARGYLE ISD

44,666,551.35

S02

AUBREY ISD

23,257,965.94

S03

CARROLLTON-FB ISD

59,527,509.57

S04

CELINA ISD

S05

DENTON ISD

315,496,942.05

S06

FRISCO ISD

176,403,227.41

S07

KRUM ISD

14,906,996.39

S08

LAKE DALLAS ISD

36,572,676.47

S09

LEWISVILLE ISD

S10

LITTLE ELM ISD

87,843,727.51

S11

NORTHWEST ISD

168,408,872.70

S12

PILOT POINT ISD

S13

PONDER ISD

11,267,647.21

S14

SANGER ISD

17,389,740.44

S15

ERA ISD

S16

SLIDELL ISD

S17

PROSPER ISD

SCHOOL DISTRICTS TOTALS
G01

DENTON COUNTY

955,171.47

609,953,842.87

9,334,975.48

1,610.71
491,018.53

JURISDICTIONS

2021
TAX LEVY

% OF
TOTAL
LEVIES

2023
BUDGET
ALLOCATIONS

CITIES:

58,460.54

0.1329%
0.1172%
0.0318%
2.2012%
0.0879%
1.5448%
0.0433%
0.0378%
0.5798%
0.5575%
3.1718%
0.0065%
0.0485%
0.0008%
2.0649%
1.1589%
2.4187%
0.0000%
0.0073%
0.0001%
0.0906%
0.5608%
0.1534%
0.0382%
0.1246%
0.1404%
0.0232%
2.9962%
1.2976%
0.0047%
0.1744%
0.1210%
0.1015%
0.2524%
0.0549%
0.2567%
0.1857%
0.3853%
0.2255%
0.0483%
0.0262%
0.3821%
0.0023%

$22,549.81
$19,896.78
$5,392.86
$373,617.56
$14,917.01
$262,208.94
$7,341.89
$6,418.17
$98,404.64
$94,631.73
$538,368.11
$1,107.18
$8,237.54
$130.45
$350,486.28
$196,711.03
$410,538.38
$2.65
$1,242.08
$8.85
$15,370.45
$95,179.88
$26,034.55
$6,479.25
$21,156.60
$23,835.62
$3,936.33
$508,564.79
$220,245.11
$791.08
$29,596.43
$20,539.09
$17,234.60
$42,841.93
$9,321.31
$43,569.02
$31,519.01
$65,406.98
$38,281.51
$8,195.81
$4,439.50
$64,847.70
$391.50

553,991,848.36

21.8576%

$3,709,989.99

C26

TOWN OF ARGYLE

3,367,235.77

C01

CITY OF AUBREY

2,971,073.47

C31

TOWN OF BARTONVILLE

C02

CITY OF CARROLLTON

C49

CITY OF CELINA

C03

CITY OF THE COLONY

C21

TOWN OF COPPELL

C27

TOWN OF COPPER CANYON

C04

CITY OF CORINTH

14,694,208.45

C20

CITY OF DALLAS

14,130,821.56

C05

CITY OF DENTON

80,391,469.44

C42

TOWN OF DISH

C30

TOWN OF DOUBLE OAK

C47

TOWN OF CORRAL CITY

C07

TOWN OF FLOWER MOUND

52,336,136.87

C36

CITY OF FORT WORTH

29,373,746.92

C32

CITY OF FRISCO

61,303,377.25

C39

CITY OF GRAPEVINE

C22

TOWN OF HACKBERRY

C38

CITY OF HASLET

C19

TOWN OF HICKORY CREEK

C08

CITY OF HIGHLAND VILLAGE

C09

CITY OF JUSTIN

C18

CITY OF KRUGERVILLE

C10

CITY OF KRUM

3,159,195.55

C11

CITY OF LAKE DALLAS

3,559,238.13

C25

CITY OF LAKEWOOD VILLAGE

C12

CITY OF LEWISVILLE

75,941,107.55

C13

TOWN OF LITTLE ELM

32,887,958.71

C45

CITY OF NEW FAIRVIEW

C33

TOWN OF NORTHLAKE

4,419,467.66

C24

CITY OF OAK POINT

3,066,985.65

C14

CITY OF PILOT POINT

2,573,545.20

C29

CITY OF PLANO

6,397,344.14

C15

TOWN OF PONDER

1,391,898.92

C48

CITY OF PROSPER

6,505,915.39

C51

TOWN OF PROVIDENCE VILLAGE

4,706,556.23

C17

CITY OF ROANOKE

9,766,854.45

C16

CITY OF SANGER

5,716,361.20

C34

TOWN OF SHADY SHORES

1,223,833.42

C37

CITY OF SOUTHLAKE

C28

CITY OF TROPHY CLUB

C44

CITY OF WESTLAKE

CITIES TOTALS

805,285.89
55,790,197.66
2,227,472.90
39,154,180.61
1,096,322.80
958,389.03

165,329.51
1,230,064.63
19,479.36

395.98
185,473.36
1,321.18
2,295,183.21
14,212,673.93
3,887,591.84
967,510.19

587,790.05

118,127.58

662,925.28
9,683,340.90

JURISDICTIONS

% OF
TOTAL
LEVIES

2021
TAX LEVY

2023
BUDGET
ALLOCATIONS

SPECIAL DISTRICTS:
ESD1

DENTON CO EMER SER DIST

ESD2

TROPHY CLUB PID #1 EM SER

W04

CLEARCREEK WATERSHED AUTH

L01

DEN CO LEVY IMPR DIST #1

MMD1

HIGHWAY 380 MUN MAN DIST

MMD3

NORTHLAKE MUN. MAN. DIST. #1

MMD4

NORTHLAKE MUN. MAN. DIST. #2

PID7

NORTHLAKE PID NO 1

W03

TROPHY CLUB MUD #1

W13

DCFWSD #6

W17
W18
W19
W20
W21
W22
W23
W24
W25
W26
W27
W28
W29
W30
W32
W33
W37
W38
W39
W41
W42
W43
W44
W45
W47
W48
W49
W54
W55
W57
W59

DCFWSD #10
DCFWSD #8A
DCFWSD #8B
DCFWSD #11A
DCFWSD #7
DENTON CO MUD #4
DENTON CO MUD #5
FRISCO WEST WCID
DCFWSD #11B
DCFWSD #4A
OAK POINT WATER CONT. #1
OAK POINT WATER CONT. #2
OAK POINT WATER CONT. #3
SMILEY RD WCID #1
DCFWSD #11C
NORTH FT WORTH WCID NO 1
BROOKFIELD WCID
ALPHA RANCH FWSD NO 1
BELMONT FWSD NO 1
THE LAKES FWSD
CANYON FALLS WCID #2
OAK POINT WATER CONT. #4
CANYON FALLS MUD NO 1
BELMONT FWSD NO 2
DENTON CO MUD #6
FAR NORTH FT WORTH MUD NO 1
DENTON CO MUD #9
DENTON CO MUD #10
BIG SKY MUD
DENTON CO MUD NO 8
TRADITION MUD DENTON CO NO 2B

SPECIAL DISTRICTS TOTALS
GRAND TOTALS

4,768,932.98
529,223.57
302,762.84
1,190,369.33
2,663,103.41
1,655,199.61
300,890.69
1,448,413.69
1,560,187.32
7,126,711.63

218,774.72

0.1882%
0.0209%
0.0119%
0.0470%
0.1051%
0.0653%
0.0119%
0.0571%
0.0616%
0.2812%
0.6380%
0.0949%
0.0598%
0.1734%
0.2995%
0.0577%
0.0553%
0.1729%
0.0925%
0.0301%
0.0281%
0.0184%
0.0250%
0.0125%
0.0547%
0.0004%
0.0030%
0.0073%
0.2506%
0.1066%
0.0940%
0.0433%
0.0235%
0.0307%
0.0986%
0.0002%
0.0144%
0.0000%
0.0076%
0.0001%
0.0086%

$31,936.74
$3,544.12
$2,027.55
$7,971.70
$17,834.35
$11,084.59
$2,015.01
$9,699.78
$10,448.31
$47,726.39
$108,287.73
$16,104.20
$10,148.54
$29,438.87
$50,834.56
$9,801.19
$9,383.13
$29,346.25
$15,704.72
$5,104.16
$4,763.65
$3,126.58
$4,241.09
$2,113.56
$9,279.91
$67.96
$505.06
$1,244.71
$42,537.10
$18,100.44
$15,954.08
$7,344.84
$3,996.89
$5,206.26
$16,736.57
$30.21
$2,447.22
$0.00
$1,287.18
$17.87
$1,465.10

84,951,847.91

3.3518%

$568,908.17

2,534,548,568.07

100.0000%

$16,973,444.33

16,169,994.04
2,404,749.28
1,515,424.70
4,395,940.55
7,590,837.69
1,463,556.69
1,401,129.76
4,382,110.08
2,345,097.10
762,175.52
711,328.90
466,874.22
633,298.55
315,605.97
1,385,717.22
10,147.54
75,418.00
185,866.24
6,351,824.69
2,702,836.56
2,382,332.69
1,096,762.77
596,832.54
777,422.02
2,499,177.67
4,511.13
365,429.93
0.00
192,207.75
2,668.32

2023 BUDGET

ACCT
5100
5110
5120
5130
5140
5150
5160

ACCOUNT TITLE
PERSONNEL SERVICES
SALARIES
LONGEVITY PAY
SOCIAL SECURITY (FICA)
RETIREMENT (TCDRS)
WORKERS' COMP INSURANCE
GROUP HEALTH INSURANCE
TOTAL 5100 - PERSONNEL SERVICES

5200

EDUCATION & TRAINING

5210
5220

MEMBERSHIPS & DUES
TRAINING - SCHOOLS, CONFERENCES, AND TRAVEL
TOTAL 5200 - EDUCATION & TRAINING

2022
BUDGET

2023
BUDGET

CHANGE
IN BUDGET

$7,188,342.26
$89,560.00
$595,820.42
$1,263,990.00
$51,262.16
$1,509,217.74

$8,921,498.24
$75,500.00
$735,394.37
$1,265,358.77
$66,527.72
$1,650,464.40

$1,733,155.98
($14,060.00)
$139,573.95
$1,368.77
$15,265.56
$141,246.66

$10,698,192.58

$12,714,743.49

$2,016,550.91

$22,330.00
$87,740.00

$22,630.00
$87,700.00

$300.00
($40.00)

$110,070.00

$110,330.00

$260.00

5300

SERVICES RECEIVED

5310
5315
5320
5325
5330
5340
5345
5350
5360
5370
5380
5390

APPRAISAL REVIEW BOARD
OIL, GAS, HEAVY INDUSTRIAL, AND
UTILITY VALUATION
LEGAL SERVICES
AUDIT & PAYROLL PROCESSING
SUBSCRIPTIONS & CONTRACTS
AUTO EXPENSE REIMBURSEMENT
GENERAL INSURANCE
PRINTING SERVICE
POSTAGE & FREIGHT
LEGAL NOTICES & ADVERTISING
OFFICE SUPPLIES

$418,035.00

$451,290.00

$180,000.00
$450,000.00
$41,000.00
$624,572.86
$515,008.00
$33,410.62
$159,355.00
$333,007.78
$6,000.00
$69,650.00

$180,000.00
$475,000.00
$39,500.00
$824,756.86
$616,092.00
$34,929.59
$159,000.00
$352,700.00
$8,000.00
$65,950.00

TOTAL 5300 - SERVICES RECEIVED

$2,830,039.26

$3,207,218.45

$377,179.19

$18,950.00
$861,200.00
$85,971.00
$99,508.00
$170,011.00

$17,400.00
$1,072,200.00
$89,020.00
$103,084.00
$145,011.00

($1,550.00)
$211,000.00
$3,049.00
$3,576.00
($25,000.00)

$1,235,640.00

$1,426,715.00

$191,075.00

$70,000.00
$50,000.00

$70,500.00
$0.00

$500.00
($50,000.00)

$120,000.00

$70,500.00

($49,500.00)

5400

UTILITIES & MAINTENANCE

5410
5420
5430
5440
5450

OFFICE EQUIPMENT MAINTENANCE
INFORMATION TECHNOLOGY MAINTENANCE
ELECTRICITY, WATER, SEWER, & SOLID WASTE
TELEPHONE
BUILDING & GROUNDS MAINTENANCE
TOTAL 5400 - UTILITIES & MAINTENANCE

5500

CAPITAL OUTLAY

5510
5520

FURNITURE & EQUIPMENT
BUILDING & LAND IMPROVEMENTS
TOTAL 5500 - CAPITAL OUTLAY

$33,255.00
$0.00
$0.00
$25,000.00
($1,500.00)
$200,184.00
$101,084.00
$1,518.97
($355.00)
$19,692.22
$2,000.00
($3,700.00)

5600

MISCELLANEOUS

5610

CONTINGENCY

$71,161.74

$76,672.23

$5,510.49

5620
5630

MISCELLANEOUS
SEASONAL LABOR

$39,500.00
$150,000.00

$58,450.00
$261,250.00

$18,950.00
$111,250.00

TOTAL 5600 - MISCELLANEOUS

$260,661.74

$396,372.23

$135,710.49

5900

DEBT SERVICE

5920

EQUIPMENT PAYMENTS

$69,690.24

$72,065.16

$2,374.92

TOTAL 5900 - DEBT SERVICE

$69,690.24

$72,065.16

$2,374.92

$15,324,293.81

$17,997,944.33

$2,673,650.52

2023 BUDGET SUMMARY BY DEPARTMENT
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TOTAL

ACCT
5100
5110
5120
5130
5140
5150
5160

DEPT #101
DEPT #102
ADMINISTRATION CUSTOMER SERV

ACCOUNT TITLE

DEPT #103
MAPPING

DEPT #104
INFO TECHNOLOGY

DEPT #105
OVERHEAD

DEPT #201
COMMERCIAL

DEPT #202
APPEALS

DEPT #203
PERSONAL PROP

DEPT #204
RESIDENTIAL

2023
BUDGET

PERSONNEL SERVICES
SALARIES
LONGEVITY PAY
SOCIAL SECURITY (FICA)
RETIREMENT (TCDRS)
WORKERS' COMP INSURANCE
GROUP HEALTH INSURANCE

$1,106,482.24
$8,315.00
$89,103.16
$150,695.64
$8,739.55
$0.00

$964,127.20
$7,780.00
$74,775.48
$127,069.44
$4,007.57
$0.00

$724,506.08
$8,890.00
$57,799.28
$96,784.49
$3,077.96
$0.00

$770,516.08
$7,580.00
$61,222.65
$104,038.49
$3,281.21
$0.00

$198,000.00
$0.00
$15,147.00
$43,567.00
$1,267.20
$1,650,464.40

$1,242,912.80
$7,500.00
$104,997.23
$178,426.66
$10,987.63
$0.00

$432,384.08
$4,670.00
$33,859.21
$57,538.53
$2,450.09
$0.00

$849,536.96
$12,195.00
$71,866.54
$122,126.15
$7,419.68
$0.00

$2,633,032.80
$18,570.00
$226,623.81
$385,112.36
$25,296.82
$0.00

$8,921,498.24
$75,500.00
$735,394.37
$1,265,358.77
$66,527.72
$1,650,464.40

TOTAL 5100 - PERSONNEL SERVICES

$1,363,335.59

$1,177,759.69

$891,057.81

$946,638.43

$1,908,445.60

$1,544,824.32

$530,901.92

$1,063,144.34

$3,288,635.79

$12,714,743.49

EDUCATION & TRAINING
MEMBERSHIPS, SUBSCRIPTIONS & DUES
TRAINING, SCHOOLS, CONF, AND TRAVEL

$0.00
$0.00

$0.00
$0.00

$0.00
$0.00

$0.00
$0.00

$22,630.00
$87,700.00

$0.00
$0.00

$0.00
$0.00

$0.00
$0.00

$0.00
$0.00

$22,630.00
$87,700.00

TOTAL 5200 - EDUCATION & TRAINING

$0.00

$0.00

$0.00

$0.00

$110,330.00

$0.00

$0.00

$0.00

$0.00

$110,330.00

5300
5310
5315

SERVICES RECEIVED
APPRAISAL REVIEW BOARD

$0.00

$0.00

$0.00

$0.00

$451,290.00

$0.00

$0.00

$0.00

$0.00

$451,290.00

5325
5330
5340
5345
5350
5360
5370
5380
5390

LEGAL SERVICES
AUDIT & PAYROLL PROCESSING
SUBSCRIPTIONS & CONTRACTS
AUTO EXPENSE REIMBURSEMENT
GENERAL INSURANCE
PRINTING SERVICE
POSTAGE & FREIGHT
LEGAL NOTICES & ADVERTISING
OFFICE SUPPLIES

$0.00
$0.00
$0.00
$0.00
$49,950.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00
$0.00
$0.00
$99,505.00
$8,334.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00
$0.00
$0.00
$110,000.00
$17,235.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00
$0.00
$0.00
$0.00
$22,200.00
$0.00
$0.00
$0.00
$0.00
$0.00

$180,000.00
$475,000.00
$39,500.00
$448,100.00
$0.00
$34,929.59
$159,000.00
$352,700.00
$8,000.00
$65,950.00

$0.00
$0.00
$0.00
$112,416.62
$122,100.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00
$0.00
$0.00
$3,600.00
$5,550.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00
$0.00
$0.00
$48,569.62
$78,402.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00
$0.00
$0.00
$2,565.62
$312,321.00
$0.00
$0.00
$0.00
$0.00
$0.00

$180,000.00
$475,000.00
$39,500.00
$824,756.86
$616,092.00
$34,929.59
$159,000.00
$352,700.00
$8,000.00
$65,950.00

TOTAL 5300 - SERVICES RECEIVED

$49,950.00

$107,839.00

$127,235.00

$22,200.00

$2,214,469.59

$234,516.62

$9,150.00

$126,971.62

$314,886.62

$3,207,218.45

BUILDING & GROUNDS MAINTENANCE

$0.00
$0.00
$0.00
$0.00
$0.00

$0.00
$0.00
$0.00
$0.00
$0.00

$0.00
$0.00
$0.00
$0.00
$0.00

$0.00
$1,072,200.00
$0.00
$0.00
$0.00

$17,400.00
$0.00
$89,020.00
$103,084.00
$145,011.00

$0.00
$0.00
$0.00
$0.00
$0.00

$0.00
$0.00
$0.00
$0.00
$0.00

$0.00
$0.00
$0.00
$0.00
$0.00

$0.00
$0.00
$0.00
$0.00
$0.00

$17,400.00
$1,072,200.00
$89,020.00
$103,084.00
$145,011.00

TOTAL 5400 - UTILITIES & MAINTENANCE

$0.00

$0.00

$0.00

$1,072,200.00

$354,515.00

$0.00

$0.00

$0.00

$0.00

$1,426,715.00

CAPITAL OUTLAY
FURNITURE & EQUIPMENT
BUILDING & LAND IMPROVEMENTS

$4,500.00
$0.00

$4,500.00
$0.00

$7,000.00
$0.00

$6,000.00
$0.00

$19,000.00
$0.00

$7,000.00
$0.00

$4,500.00
$0.00

$6,000.00
$0.00

$12,000.00
$0.00

$70,500.00
$0.00

TOTAL 5500 - CAPITAL OUTLAY

5200
5210
5220

OIL, GAS, HEAVY INDUSTRIAL, AND
UTILITY VALUATION

5400
5410
5420
5430
5440
5450

5500
5510
5520

5600
5610
5620
5630

5910
5920

UTILITIES & MAINTENANCE
OFFICE EQUIPMENT MAINTENANCE
INFORMATION TECHNOLOGY MAINTENANCE
ELECTRICITY, WATER, SEWER, & SOLID WASTE
TELEPHONE

$4,500.00

$4,500.00

$7,000.00

$6,000.00

$19,000.00

$7,000.00

$4,500.00

$6,000.00

$12,000.00

$70,500.00

MISCELLANEOUS
CONTINGENCY
MISCELLANEOUS
SEASONAL LABOR

$0.00
$0.00
$0.00

$0.00
$0.00
$0.00

$0.00
$0.00
$0.00

$0.00
$0.00
$0.00

$76,672.23
$58,450.00
$261,250.00

$0.00
$0.00
$0.00

$0.00
$0.00
$0.00

$0.00
$0.00
$0.00

$0.00
$0.00
$0.00

$76,672.23
$58,450.00
$261,250.00

TOTAL 5600 - MISCELLANEOUS

$0.00

$0.00

$0.00

$0.00

$396,372.23

$0.00

$0.00

$0.00

$0.00

$396,372.23

BUILDING & LAND PAYMENT
EQUIPMENT PAYMENTS

$0.00
$0.00

$0.00
$0.00

$0.00
$0.00

$0.00
$0.00

$0.00
$72,065.16

$0.00
$0.00

$0.00
$0.00

$0.00
$0.00

$0.00
$0.00

$0.00
$72,065.16

TOTAL 5900 - DEBT SERVICE

$0.00

$0.00

$0.00

$0.00

$72,065.16

$0.00

$0.00

$0.00

$0.00

$72,065.16

$1,417,785.59

$1,290,098.69

$1,025,292.81

$2,047,038.43

$5,075,197.58

$1,786,340.94

$544,551.92

$1,196,115.96

$3,615,522.41

$17,997,944.33

TOTALS:

2023 BUDGET
5100 - PERSONNEL SERVICES
2022
BUDGET

CLASSIFICATION
ACCT #5110 - SALARIES
FULL-TIME SALARIES & SALARY ADJUSTMENTS

$8,921,498.24

TOTAL ACCOUNT #5110

$8,921,498.24

ACCT #5120 - LONGEVITY PAY

2023
BUDGET

INCREASE OR
DECREASE

$7,188,342.26

$8,921,498.24

$1,733,155.98

$89,560.00

$75,500.00

($14,060.00)

$595,820.42

$735,394.37

$139,573.95

$1,263,990.00

$1,265,358.77

$1,368.77

$51,262.16

$66,527.72

$15,265.56

$1,509,217.74

$1,650,464.40

$141,246.66

$10,698,192.58

$12,714,743.49

$2,016,550.91

DCAD RECOGNIZES CONTINUED SERVICE WITH
LONGEVITY PAY.
TOTAL ACCOUNT #5120

$75,500.00

ACCT #5130 - SOCIAL SECURITY (FICA)
SOCIAL SECURITY IS CALCULATED ON FULL TIME
SALARIES AND LONGEVITY.

TOTAL ACCOUNT #5130

$735,394.37

ACCT #5140 - RETIREMENT (TCDRS)
RETIREMENT IS APPLICABLE ONLY TO FULL-TIME
EMPLOYEES.
TOTAL ACCOUNT #5140

$1,265,358.77

ACCT #5150 - WORKERS' COMP INSURANCE
THE DISTRICT PAYS WORKERS' COMPENSATION
PREMIUMS ON ALL FULL TIME EMPLOYEES.

TOTAL ACCOUNT #5150

$66,527.72

ACCT #5160 - GROUP HEALTH INSURANCE
GROUP HEALTH INSURANCE IS PROVIDED TO ALL
FULL-TIME EMPLOYEES.
TOTAL ACCOUNT #5160

TOTAL 5100 - PERSONNEL SERVICES

$1,650,464.40

2023 BUDGET
5200 - EDUCATION & TRAINING
2022
BUDGET

CLASSIFICATION
ACCT #5210 - MEMBERSHIPS, SUBSC & DUES

2023
BUDGET

INCREASE OR
DECREASE

$22,330.00

$22,630.00

$300.00

$87,740.00

$87,700.00

($40.00)

$110,070.00

$110,330.00

THIS ACCOUNT IS CHARGED FOR ALL MEMBERSHIPS
AND DUES, AND SUBSCRIPTIONS TO EDUCATIONAL
MEDIA.
TOTAL ACCOUNT #5210

$22,630.00

ACCT #5220 - TRAINING - SCHOOLS, CONFERENCES & TRAVEL
THIS ACCOUNT IS CHARGED FOR ALL EDUCATIONAL
RELATED TRAINING AND TRAVEL.
TOTAL ACCOUNT #5220

TOTAL 5200 - EDUCATION & TRAINING

$87,700.00

$260.00

2023 BUDGET
5300 - SERVICES RECEIVED
2022
BUDGET

CLASSIFICATION
ACCT #5310 - APPRAISAL REVIEW BOARD

2023
BUDGET

INCREASE OR
DECREASE

$418,035.00

$451,290.00

$33,255.00

$180,000.00

$180,000.00

$0.00

$450,000.00

$475,000.00

$25,000.00

$41,000.00

$39,500.00

($1,500.00)

$624,572.86

$824,756.86

$200,184.00

$515,008.00

$616,092.00

$101,084.00

THIS BUDGET ITEM IS CHARGED FOR PAYMENTS
TO THE 36 MEMBER ARB PANEL FOR WORK
PERFORMED DURING THE MANDATED EQUALIZATION
PROCESS. THIS ACCOUNT IS APPLICABLE ONLY
TO THE OVERHEAD DEPARTMENT.
TOTAL ACCOUNT #5310

$451,290.00

ACCT #5315 - OIL, GAS, HEAVY INDUSTRIAL, AND UTILITY VALUATION
THIS BUDGET ITEM IS FOR CONTRACTED SERVICES.
IT IS A BID ITEM.
THIS ACCOUNT IS APPLICABLE ONLY TO THE PERSONAL
PROPERTY DEPARTMENT.
TOTAL ACCOUNT #5315

$180,000.00

ACCT #5325 - LEGAL SERVICES
THIS BUDGET ITEM IS CHARGED FOR ALL LEGAL
EXPENSES ASSOCIATED WITH DEFENDING VALUES.
THIS ACCOUNT IS APPLICABLE ONLY TO THE
OVERHEAD DEPARTMENT.
TOTAL ACCOUNT #5325

$475,000.00

ACCT #5330 - AUDIT & PAYROLL PROCESSING
THIS BUDGET ITEM IS FOR THE ANNUAL AUDIT
AND FOR PAYROLL PROCESSING.
THIS ACCOUNT IS APPLICABLE ONLY TO THE
OVERHEAD DEPARTMENT.
TOTAL ACCOUNT #5330

$39,500.00

ACCT #5340 - SUBSCRIPTIONS & CONTRACTS
THIS BUDGET ITEM IS CHARGED FOR EXPENSES
INCURRED TO OBTAIN OWNERSHIP, SALES AND
VALUE INFORMATION.
TOTAL ACCOUNT #5340

$824,756.86

ACCT #5345 - AUTO EXPENSE REIMBURSEMENT
THIS BUDGET ITEM IS TO COMPENSATE EMPLOYEES
FOR THE USE OF THEIR PRIVATELY OWNED VEHICLES
DURING THE PERFORMANCE OF THEIR JOB DUTIES.
TOTAL ACCOUNT #5345

$616,092.00

2023 BUDGET
5300 - SERVICES RECEIVED (continued)
2022
BUDGET

CLASSIFICATION
ACCT #5350 - GENERAL INSURANCE

2023
BUDGET

INCREASE OR
DECREASE

$33,410.62

$34,929.59

$1,518.97

$159,355.00

$159,000.00

$333,007.78

$352,700.00

$19,692.22

$6,000.00

$8,000.00

$2,000.00

$69,650.00

$65,950.00

($3,700.00)

$2,830,039.26

$3,207,218.45

ALL INSURANCE EXCEPT GROUP HEALTH AND
WORKERS' COMPENSATION IS CHARGED TO
THIS ACCOUNT. THIS ACCOUNT IS APPLICABLE
ONLY TO THE OVERHEAD DEPARTMENT.
TOTAL ACCOUNT #5350

$34,929.59

ACCT #5360 - PRINTING SERVICES

($355.00)

THIS ACCOUNT IS CHARGED FOR ALL ITEMS THAT ARE
PRINTED AND MAILED. ITEMS THAT ARE PRINTED AND
CONSUMED WITHIN THE BUILDING ARE CHARGED
TO OFFICE SUPPLIES. THIS ACCOUNT IS APPLICABLE
ONLY TO THE OVERHEAD DEPARTMENT.
TOTAL ACCOUNT #5360

$159,000.00

ACCT #5370 - POSTAGE AND FREIGHT
THIS ITEM IS CHARGED FOR ALL ITEMS THAT ARE
MAILED. THIS ACCOUNT IS APPLICABLE
ONLY TO THE OVERHEAD DEPARTMENT.
TOTAL ACCOUNT #5370

$352,700.00

ACCT #5380 - LEGAL NOTICES & ADVERTISING
THIS ACCOUNT IS CHARGED FOR ADVERTISEMENTS
IN NEWSPAPERS CONCERNING EXEMPTION
MATTERS SUCH AS HOMESTEADS, OVER-65,
DISABLED VETERANS, AND PRODUCTIVITY VALUATION
MATTERS. OTHER ADVERTISEMENTS HAVE TO DO
WITH APPRAISAL REVIEW NOTICES, MISCELLANEOUS,
CLASSIFIED ADVERTISING, AND INVITATIONS TO BID.
THIS ACCOUNT IS APPLICABLE ONLY TO THE
OVERHEAD DEPARTMENT.
SB 622 requires a line item indicating expenditures for
notices required by law to be published in a newspaper
by the political subdivision.
2019 Actual Expenses for mandated notices is $3,558.04
2021 Budgeted Expenses for mandated notices is $5,000.00

TOTAL ACCOUNT #5380

$8,000.00

ACCT #5390 - OFFICE SUPPLIES
THE OFFICE SUPPLY BUDGET IS COMPRISED OF
EXPENSES INCURRED FOR TRADITIONAL OFFICE
SUPPLY ITEMS.
TOTAL ACCOUNT #5390

TOTAL 5300 - SERVICES RECEIVED

$65,950.00

$377,179.19

`

2023 BUDGET
5400 - UTILITIES AND MAINTENANCE
2022
BUDGET

CLASSIFICATION
ACCT #5410 - OFFICE EQUIPMENT MAINTENANCE

2023
BUDGET

INCREASE OR
DECREASE

$18,950.00

$17,400.00

($1,550.00)

$861,200.00

$1,072,200.00

$211,000.00

$85,971.00

$89,020.00

$3,049.00

$99,508.00

$103,084.00

$3,576.00

$170,011.00

$145,011.00

($25,000.00)

$1,235,640.00

$1,426,715.00

MAINTENANCE OF ALL OFFICE EQUIPMENT EXCEPT
THE PRIMARY COMPUTER, PERIPHERAL DEVICES, AND
PERSONAL COMPUTERS IS CHARGED TO THIS ACCOUNT.
TOTAL ACCOUNT #5410

$17,400.00

ACCT #5420 - INFORMATION TECHNOLOGY MAINTENANCE
THIS ACCOUNT IS COMPRISED OF BOTH COMPUTER
HARDWARE AND SOFTWARE MAINTENANCE.
THIS ACCOUNT IS APPLICABLE TO THE INFORMATION
TECHNOLOGY DEPARTMENT. GIS RELATED EXPENSES
ARE INCLUDED HERE.
TOTAL ACCOUNT #5420

$1,072,200.00

ACCT #5430 - ELECTRICITY, WATER, SEWER AND SOLID WASTE
THIS BUDGET ITEM IS FOR THE DISTRICT'S
UTILITIES. THIS ACCOUNT IS APPLICABLE
ONLY TO THE OVERHEAD DEPARTMENT.
TOTAL ACCOUNT #5430

$89,020.00

ACCT #5440 - TELEPHONE
THIS BUDGET ITEM IS FOR THE DISTRICT'S TELEPHONE
EXPENSE. THIS ACCOUNT IS APPLICABLE ONLY TO THE
OVERHEAD DEPARTMENT.
TOTAL ACCOUNT #5440

$103,084.00

ACCT #5450 - BUILDING AND GROUNDS MAINTENANCE
THIS BUDGET ITEM COMPRISES ALL BUILDING AND
GROUNDS MAINTENANCE. THIS ACCOUNT IS APPLICABLE
ONLY TO THE OVERHEAD DEPARTMENT.
TOTAL ACCOUNT #5450

TOTAL 5400 - UTILITIES AND MAINTENANCE

$145,011.00

$191,075.00

2023 BUDGET
5500 - CAPITAL OUTLAY
2022
BUDGET

CLASSIFICATION
ACCT #5510 - FURNITURE AND EQUIPMENT

2023
BUDGET

INCREASE OR
DECREASE

$70,000.00

$70,500.00

$500.00

$50,000.00

$0.00

($50,000.00)

$120,000.00

$70,500.00

($49,500.00)

AN ASSET SCHEDULE APPEARS AT THE BACK OF THE
BUDGET.
TOTAL ACCOUNT #5510

$70,500.00

ACCT #5520 - BUILDING AND LAND IMPROVEMENTS
AN ASSET SCHEDULE APPEARS AT THE BACK OF THE
BUDGET.
TOTAL ACCOUNT #5520

TOTAL 5500 - CAPITAL OUTLAY

$0.00

2023 BUDGET
5600 - MISCELLANEOUS
2022
BUDGET

CLASSIFICATION
ACCT #5610 - CONTINGENCY

2023
BUDGET

INCREASE OR
DECREASE

$71,161.74

$76,672.23

$5,510.49

$39,500.00

$58,450.00

$18,950.00

$150,000.00

$261,250.00

$111,250.00

$260,661.74

$396,372.23

$135,710.49

THE FUNDS IN THIS BUDGET ITEM ARE APPROPRIATED
FOR UNANTICIPATED EXPENDITURES. ALL ANTICIPATED
EXPENDITURES ARE BUDGETED IN SPECIFIC ACCOUNTS.
THIS ACCOUNT IS APPLICABLE ONLY TO THE OVERHEAD
DEPARTMENT.
TOTAL ACCOUNT #5610

$76,672.23

ACCT #5620 - MISCELLANEOUS
THIS ACCOUNT IS FOR ITEMS THAT WILL NOT FIT WELL IN
ANOTHER CATEGORY. THIS ACCOUNT IS APPLICABLE ONLY
TO THE OVERHEAD DEPARTMENT.
$58,450.00

ACCT #5630 - SEASONAL LABOR
THIS ACCOUNT IS FOR SEASONAL LABOR COSTS. THE DISTRICT
BEGAN USING CONTRACT EMPLOYEES IN 2020 WHEN THEY
STOPPED USING PART TIME EMPLOYEES. THIS ACCOUNT
IS APPLICABLE ONLY TO THE OVERHEAD DEPARTMENT.
$261,250.00
TOTAL ACCOUNT #5630

TOTAL 5600 - MISCELLANEOUS

2023 BUDGET
5900 - DEBT SERVICE
2022
BUDGET

CLASSIFICATION
ACCT #5920 - EQUIPMENT PAYMENTS

2023
BUDGET

INCREASE OR
DECREASE

$69,690.24

$72,065.16

$2,374.92

$69,690.24

$72,065.16

$2,374.92

$15,324,293.82

$17,997,944.33

$2,673,650.51

THIS ACCOUNT IS CHARGED FOR EQUIPMENT
PAYMENTS. EQUIPMENT LEASES WERE MOVED TO
SUBSCRIPTIONS & CONTRACTS IN 2022. THIS
ACCOUNT IS APPLICABLE ONLY TO THE
OVERHEAD DEPARTMENT.
$72,065.16
TOTAL ACCOUNT #5920

TOTAL 5900 - DEBT SERVICE
TOTAL BUDGET

2023 CAPITAL EXPENSES

PAGE 54

DEPT #101 - ADMINISTRATION
(1) REPLACEMENT DESKS & CHAIRS
(2) MISCELLANEOUS (SCANNERS, STAPLERS, ETC.)

$2,500.00
$2,000.00

ADMINISTRATION TOTAL =

$4,500.00

DEPT #102 - CUSTOMER SERVICE
(1) REPLACEMENT DESKS & CHAIRS
(2) MISCELLANEOUS (SCANNERS, STAPLERS, ETC.)

$2,500.00
$2,000.00

CUSTOMER SERVICE TOTAL =

$4,500.00

DEPT #103 - MAPPING
(1) REPLACEMENT DESKS & CHAIRS
(2) MISCELLANEOUS (SCANNERS, STAPLERS, ETC.)

$5,000.00
$2,000.00

MAPPING TOTAL =

$7,000.00

DEPT #104 - INFORMATION TECHNOLOGY
(1) REPLACEMENT DESKS & CHAIRS
(2) MISCELLANEOUS (SCANNERS, STAPLERS, ETC.)

$4,000.00
$2,000.00

INFORMATION TECHNOLOGY TOTAL =

$6,000.00

DEPT #105 OVERHEAD
(1) AUDIO/VIDEO EQUIPMENT
(2) ARB EQUIPMENT
(3) PROJECTORS/PC'S
(4) MISCELLANEOUS

OVERHEAD TOTAL =

$10,000.00
$4,000.00
$3,000.00
$2,000.00
$

19,000.00

DEPT #201 - COMMERCIAL
(1) REPLACEMENT DESKS & CHAIRS
(2) MISCELLANEOUS (SCANNERS, STAPLERS, ETC.)

COMMERCIAL TOTAL =

$5,000.00
$2,000.00
$

7,000.00

DEPT #202 - APPEALS
(1) REPLACEMENT DESKS & CHAIRS
(2) MISCELLANEOUS (SCANNERS, STAPLERS, ETC.)

APPEALS TOTAL =

$2,500.00
$2,000.00
$

4,500.00

ACCT # 5510 - FURNITURE & EQUIPMENT
DEPT #203 - PERSONAL PROPERTY
(1) REPLACEMENT DESKS & CHAIRS
(2) MISCELLANEOUS (SCANNERS, STAPLERS, ETC.)

$4,000.00
$2,000.00

PERSONAL PROPERTY TOTAL =

$6,000.00

DEPT #204 - RESIDENTIAL
(1) REPLACEMENT DESKS & CHAIRS
(2) MISCELLANEOUS (SCANNERS, STAPLERS, ETC.)

RESIDENTIAL TOTAL =

$10,000.00
$2,000.00
$

12,000.00

2023 SALARY SCHEDULE

DEPT.
#101
ADMINISTRATION

2023
SALARIES

TITLE
CHIEF APPRAISER

$211,779.28

DEPUTY CHIEF - APPRAISAL

$192,773.28

HR FINANCE MANAGER

$132,584.32

EXECUTIVE ASSISTANT

$72,644.96

HR/FINANCE ASSISTANT

$72,044.96

MAINTENANCE EMPLOYEE

$57,055.44

COMMUNICATIONS LIAISON

$67,600.00

DIRECTOR OF ADMINISTRATION

$150,000.00

DIRECTOR OF APPRAISAL

$150,000.00
ADMINISTRATION TOTAL:

$1,106,482.24

#102
CUSTOMER SERVICE

CUSTOMER SERVICE MANAGER

$132,584.32

CUSTOMER SERVICE SUPERVISOR

$102,988.00

CUSTOMER SERVICE SPECIALIST

$51,653.68

CUSTOMER SERVICE SPECIALIST

$51,653.68

CUSTOMER SERVICE SPECIALIST

$51,653.68

CUSTOMER SERVICE SPECIALIST

$51,653.68

CUSTOMER SERVICE SPECIALIST

$51,653.68

CUSTOMER SERVICE SPECIALIST

$51,653.68

CUSTOMER SERVICE SPECIALIST

$51,653.68

CUSTOMER SERVICE SPECIALIST

$51,653.68

CUSTOMER SERVICE SPECIALIST

$51,654.00

CUSTOMER SERVICE SPECIALIST

$51,654.00

CUSTOMER SERVICE SPECIALIST

$51,654.00

CUSTOMER SERVICE SPECIALIST

$51,654.00

CUSTOMER SERVICE SPECIALIST

$51,654.00

CUSTOMER SERVICE TRAINING SPECIALIST

$57,055.44

CUSTOMER SERVICE TOTAL :

$964,127.20

#103
MAPPING

MAPPING MANAGER

$132,584.32

MAPPING SUPERVISOR

$102,988.00

GIS ANALYST

$67,600.00

SR. MAPPING TECH

$57,055.44

MAPPING TECH II

$54,355.60

MAPPING TECH

$51,653.68

MAPPING TECH

$51,653.68

MAPPING TECH

$51,653.68

MAPPING TECH

$51,653.68

MAPPING TECH/DATA COLLECTOR

$51,654.00

MAPPING TECH/DATA COLLECTOR

$51,654.00
MAPPING TOTAL :

$724,506.08

#104
INFORMATION TECHNOLOGY

IT MANAGER

$132,584.32

IT SUPERVISOR

$108,345.04

DATABASE ADMINISTRATOR

$92,873.04

SYSTEM ADMINISTRATOR

$92,873.04

IT SPECIALIST

$81,946.80

IT SUPPORT

$71,020.56

QUALITY CONTROL SPECIALIST

$98,000.24

DATA INTEGRITY SPECIALIST

$92,873.04
INFORMATION TECHNOLOGY TOTAL :

#105

SALARY ADJUSTMENTS AND REIMBURSEMENTS

$770,516.08
$198,000.00

OVERHEAD

#201

COMMERCIAL MANAGER

$132,584.32

COMMERCIAL

COMMERCIAL SUPERVISOR

$108,345.04

COMMERCIAL APPRAISER

$89,648.96

COMMERCIAL APPRAISER

$89,648.96

COMMERCIAL APPRAISER

$89,648.96

COMMERCIAL APPRAISER

$89,648.96

COMMERCIAL APPRAISER

$89,648.96

COMMERCIAL APPRAISER

$89,648.96

2023 SALARY SCHEDULE

DEPT.

2023
SALARIES

TITLE
AG/LAND APPRAISER

$85,824.88

AG/LAND APPRAISER

$85,824.88

AG/LAND APPRAISER

$85,824.88

APPRAISAL SUPPORT

$51,653.68

APPRAISAL SUPPORT

$51,653.68

APPRAISAL SUPPORT

$51,653.68

AG/LAND APPRAISAL SUPPORT

$51,654.00
COMMERCIAL TOTAL :

$1,242,912.80

DEPT.
#202
APPEALS

APPEALS MANAGER

$132,584.32

ARB COORDINATOR

$92,873.04

SUPPLEMENT COORDINATOR

$62,400.00

APPEALS SUPPORT

$51,653.68

LEGAL SPECIALIST

$92,873.04
APPEALS TOTAL:

$432,384.08

#203
PERSONAL PROPERTY

PERSONAL PROPERTY MANAGER

$132,584.32

PERSONAL PROPERTY SUPERVISOR

$108,345.04

PERSONAL PROPERTY APPRAISER

$89,648.96

PERSONAL PROPERTY APPRAISER

$89,648.96

PERSONAL PROPERTY APPRAISER

$89,648.96

PERSONAL PROPERTY APPRAISER

$89,648.96

PERSONAL PROPERTY APPRAISER

$89,648.96

APPRAISAL SUPPORT

$51,653.68

SR. APPRAISAL SUPPORT

$57,055.44

APPRAISAL SUPPORT

$51,653.68
PERSONAL PROPERTY TOTAL :

$849,536.96

#204
RESIDENTIAL

RESIDENTIAL MANAGER

$132,584.32

RESIDENTIAL SUPERVISOR

$102,884.00

RESIDENTIAL SUPERVISOR

$102,988.00

RESIDENTIAL APPRAISER/TRAINER

$89,624.00

RESIDENTIAL APPRAISER/ANALYST

$89,624.00

RESIDENTIAL APPRAISER IV

$83,834.32

RESIDENTIAL APPRAISER IV

$83,834.32

RESIDENTIAL APPRAISER IV

$83,834.32

RESIDENTIAL APPRAISER IV

$83,834.32

RESIDENTIAL APPRAISER IV

$83,834.32

RESIDENTIAL APPRAISER IV

$83,834.32

RESIDENTIAL APPRAISER IV

$83,834.32

RESIDENTIAL APPRAISER IV

$83,834.32

RESIDENTIAL APPRAISER IV

$83,834.32

RESIDENTIAL APPRAISER IV

$83,834.32

RESIDENTIAL APPRAISER IV

$83,834.32

RESIDENTIAL APPRAISER IV

$83,834.32

RESIDENTIAL APPRAISER IV

$83,834.32

RESIDENTIAL APPRAISER IV

$83,834.32

RESIDENTIAL APPRAISER IV

$83,834.32

RESIDENTIAL APPRAISER IV

$83,834.32

APPRAISAL SUPPORT

$51,653.68

APPRAISAL SUPPORT

$51,653.68

RESIDENTIAL APPRAISER

$83,834.00

RESIDENTIAL APPRAISER

$83,834.00

RESIDENTIAL APPRAISER

$83,834.00

RESIDENTIAL APPRAISER

$83,834.00

RESIDENTIAL APPRAISER

$83,834.00

RESIDENTIAL APPRAISER

$83,834.00

RESIDENTIAL APPRAISER

$83,834.00

RESIDENTIAL APPRAISER

$83,834.00
RESIDENTIAL TOTAL:

$2,633,032.80

TOTAL SALARIES:

$8,921,498.24

FINAL DRAFT
Unites States Army Corps of Engineers
1801 Mill St.
Lewisville, TX 75057
Attn: Rob Gordon
June 20, 2022
Dear Mr. Gordon,
The purpose of this letter is to convert our license of the boat ramp area in
Oak Point to a ve year ongoing lease. Our license ends 8/23. The future
vision for this land is presented below.
Primarily, Oak Point would like to increase the lease area to include the
approximately 6 acres available at the tip of the peninsula (see map). This
would allow for most of the future ideas we have, including:
1. Install a kiosk operated by credit cards to charge for ramp usage.
ASAP.
2. Add an ice machine by kiosk ASAP.
3. Expand parking to the allowable limit according to USACE regulations.
ASAP
4. Supply better trash receptacles, including possibly a small dumpster.
ASAP.
5. Add No Parking signs where needed to prevent parking in front of
residents houses and on COPOA property. ASAP.
6. Add minimal security lighting in compliance with our Dark Sky
ordinance. Within a year.

fi

7. Add security cameras. Within a year.

8. Repair pipe fencing currently in bad shape. 1-2 years
9. Install a chain link fence along border with Crescent Oaks POA
property. 1-2 years.
10. Add a couple of fire pits. 1-2 years.
11. Add a few Adirondack chairs. 1-2 years.
12. Install 2 or 3 picnic tables. 2-3 years.
13. Add a wash station for zebra muscles. 2-3 years.
14. Walking trail along shore. 3-5 years.
15. Fishing dock where current courtesy dock is. 3-5 years.
16. Relocating the ramp and courtesy dock to the south shore where it is
more protected from the weather. 5-10 years away.
Feel free to contact us with any questions or suggestions.

