


 
1. Call to order, roll call, and announce a quorum is present.  

President Armstrong called the meeting to order at 6:02 p.m. with the following roll call: 
 

Deborah Armstrong    President   Present 
James Hankins                  Vice President   Present 
Scott Dufford                  Council Liaison                               Present 
Lou Americo     Director   Present 
Debbie Peterman    Director   Present 
Don Lindemann     Director   Present 
Kevin Tam     Director   Present 

 

City staff present: 
Stephen Ashley     City Manager 
Jennifer Henry                                                             Court Clerk/Administrative Assistant 
 

City Council present: 
David McBeth 
 

And with a quorum present the following items were addressed: 
 

2. Pledge of Allegiance and Pledge to the Texas Flag.  
President Armstrong led the Pledge of Allegiance and the Pledge to the Texas Flag. 
 

3. Public Input. 
No public input.  
 

4. Consider and act upon the minutes from the December 14, 2021 Meeting of the Oak Point Economic 
Development Corporation.  
Council Liaison Dufford made a motion to approve the minutes of the December 14, 2021 Meeting of 
the Oak Point Economic Development Corporation; motion seconded by Director Tam.   

Motion Passed 7-0 
 

5. Review and discuss a financial report of the Oak Point Economic Development Corporation. 
City Manager Ashley presented the financial report and answered questions.   
 

6. Discussion, and update from Corbin Design.  
Jeff Frank & Moira O`Polka joined in attendance via Zoom. All attendees of the Board and staff introduced 
themselves. Council Member David McBeth & John Lusk were also in attendance. Jeff & Moira gave a 
presentation based on previous discussions with the board. 3 concepts were presented with a 3rd 
alternative. Each rendering could be scaled larger of smaller depending on the direction the EDC decided 
on. Natural colors and stone columns were the theme through out each concept with matching 
wayfinding and park signs. Price and budget were discussed as well. The estimate given was between 
$110,000-$150,000 for 2 park signs, 2 welcome signs, 5 wayfinding signs and 1 monument sign. The 
Board asked Corbin to send an itemized breakdown for the project. The Board also decided to defer 
action pending itemized cost breakdown and further discussion.    
 
 

7. Discussion, consider & act on RFQ received from Halff. 
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City Manager Ashley recommended presenting the RFQ to City Council for approval to obtain a 
proposal from Halff.  Vice President Hankins made a motion to present the RFQ to City Council for 
approval to obtain a proposal from Halff; motion seconded by President Armstrong. 

Motion Passed 7-0 
 

8. Discussion regarding Starbucks 
City Manager Ashley gave the Board an update on the Starbucks. A lease was signed for the property on 
FM 720 next to the 7-11, the proposed concept plans still needs review, and the Board wanted to be 
certain that the “look & continuity” fit well with other city architecture.   
 

9. Discussion, consider & act on Wayfinding/Monument Sign budgets 
Budget was discussed during the Corbin Design Presentation-Corbin Design will provide an itemized 
breakdown for the project. The Board also decided to defer action pending itemized cost breakdown 
and further discussion. 
    

10. Discuss Quarterly joint EDC/Council Meeting dates.   
The first joint EDC/Council meeting will be January 11, 2022 with the second meeting tentatively being April 12, 
2022.  Vice Present Hankins mentioned a screen structure for the Crescent Oaks property off Naylor Road to 
make the area more aesthetically pleasing Vice President Hankins suggested that that City Council consider 
the expansion of City Hall and other needs that the city may have in the near future.  
 

11. Discuss possible topics to include on agendas of future meetings and the date of the next Economic 
Development Corporation meeting. 
Corbin Follow up 
City Topics/what does the city need to be successful 
Budget on signs 
General update on City development and new projects including McCormick & Martingale  
 

12. Adjourn. 
President Armstrong adjourned the EDC meeting at 7:53 p.m. 
 
 
 
 
 
 
 

 
 
 
 

 
 
 

________________________________ 
Deborah Armstrong, President                                                                      ATTEST:  

 
________________________________  

                                                                                                           Jennifer Henry, EDC Secretary 
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